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                                                 EXECUTIVE SUMMARY 

1) Company Background:  Needful Provision, Inc. (NPI), is a 501(c)(3) social 

entrepreneurial charity, founded in New Mexico, USA, on 12 June 1995.  NPI’s goals are to research, develop, demonstrate, teach, and commercialize innovative self-help, self-sufficiency technologies for benefit of poor and disadvantaged populations, as well as the general public.  The purpose of NPI’s “Village 2010” Project is to commercialize technologies related to proprietary community food security and community development means developed and owned by NPI --with patents in the name of the inventor and NPI’s President, David A. Nuttle.

2) Products & Technology:  The primary product(s), produced with NPI’s U.S. 

Patent No. 5,121,708 and associated Trade Secrets, are organic foods grown using unique biosecure means ----- without any hormones, antibiotics, assorted chemicals, or GMOs

(Genetically Modified Organisms).  Large-scale production, in dedicated, pristine areas, will require construction of new villages, enterprise centers, and farms for workers.  To construct these facilities, NPI will use a “package” of its proprietary technologies related to:  a) Biosecure water systems;  b) Advanced health techniques;  c) Alternative energy production;  d) “Zero net energy” housing and structures;  e) Waste-to-energy systems;   f) Alternative transportation means;  g) Microenterprises;  and  h) Crime prevention & homeland security.  The total product, and technology “package” will be franchised to others for purposes of economic and community development, as well as biosecurity and homeland security. (Details are provided in this business plan.)

      3)  Management Team:   David A. Nuttle, Pres., has a BS in Agriculture with 30 years of agriculture/ community development, and homeland security experience in Africa, Asia, Latin America, and the Middle East, as well as the U.S. ---and Nuttle is the inventor of the technologies listed above.  Nuttle has been President of NPI for over 7 years, and was previously the President of a major public corporation.  Charles A. Gourd, Ph.D., COO, has extensive experience in technology transfer, and entrepreneurial training ----and Dr. Gourd has previously held senior management positions with the Cherokee Nation.  Karen M. Lees, Dir. of Training, has an MA in Special Education, and 25 years experience in the planning, development, and implementation of innovative education programs for K-12 and adult training of special needs populations.  Ms. Lees also has extensive horticultural training and experience.  Each Village 2010 Project will have its own management team, selected and trained under the direction of NPI’s said team.

4)  The Market:  Sales of organic foods have increased from 20 to 25 percent yearly, 

for the last several years.  The U.S. Dept. of Agriculture (USDA) reports that 2000 sales of organic foods were $7.8 billion for the U.S. and $17.5 billion globally. Demand is now expected to accelerate as many populations increasingly reject foods produced using hormones, antibiotics, assorted chemicals, and GMOs (Genetically Modified Organisms).

With the increasing threat of bioterrorism, the new market focus will be on local, organic, biosecure foods that will have a greatly reduced risk of terrorist contamination.  Added to this, 2.3 billion people are in urgent need of the Village 2010 technologies listed above.

page  2 of 16

5) Financial Projections & Exit Strategy:  Each project village and farm shall be 

designed to be self-sufficient and capable of producing more than 5,300 tons of organic foods annually.  In addition, essential microenterprises will be organized to manufacture not less than 310,000 items annually.  The “package” of Village 2010 technologies will be franchised to provide like benefits to other villages/ areas, while also generating added franchise income.  The first Village 2010 unit should result in an annual return of $23 million for organic foods, $18 million for microenterprise items, and $11 million for franchise income for an estimated gross return of 23 percent.  (ROI is 19.2 percent.)                                       

NPI will form a separate for-profit company, Village 2010, Inc. (V2I), and 25 million 

shares of common stock will be sold (at $5 per share) to raise the $125 million needed for start-up.  This sale of stock will be a private placement as per Reg. D of the Securities Act of 1933.  As soon as feasible, an Initial Public Offering (IPO) will be made to allow V2I shares to be traded publicly.  This will allow investors to sell their V2I shares on the public stock market(s).  A possible alternative will be for V2I to purchase its stock back, at an agreed profit, from investors who desire to sell ---and V2I should have sufficient profits to make such purchases.  If a problem develops as regards sale of stock, V2I will seek S Corporation status and limit the number of Accredited Investors to 75 --- as now provided by law(s), for such corporations.  Under the S Corporation option, V2I may attempt to provide a contractual agreement to purchase stock from any investor who wished to exit.  The S Corporation may be converted to a C Corporation, at a later date, as necessary to seek an IPO.  

6) Funds Sought & Uses:  As indicated above, V2I needs $125 million for a Village 

2010 Project. These funds will be used to construct a 7,000-feddan 2010 village and new enterprise center, plus a 63,000-feddan farm (1 feddan = 1.038 acres), in Egypt. This location is where a multi-million acre, ancient lakebed was just discovered --said lakebed having fertile loam soils, and an underground freshwater reservoir. A canal is also being constructed to bring water from Lake Nasser. Some 25,000 refugees (selected from over 1 (one) million Palestinian refugees in Gaza and the West Bank) will provide the source for a 3,000-man labor force to be trained to perform specific project tasks.  NPI seeks to attain two social benefits: 1) Providing hope for Palestinian refugees who support terrorism due to their current lack of hope; and 2) Increasing the security of Israel by helping reduce the hostility of Palestinian refugees.  Moreover, Egypt will benefit by removal of some food insecurity now caused by being forced to import 50 to 70 percent of the food needed by 68 million Egyptians.  (NPI is now planning very similar projects for Sudan, Russia, and Viet-Nam, as possible alternative projects for the V2I start-up.)

7) Homeland Security Considerations:  Given the fact that over 50 percent of U.S. 

foods are produced on 03 percent of U.S. farms --the corporate or so-called “mega” farms --our food supplies are centralized, and highly exposed to bioterrorist attack.  Given this fact, Village 2010 food production technologies could be used to help provide a local, biosecure means of creating strategic food reserves.  In addition, the Village 2010 technologies will conserve energy and produce alternative energy to help reduce U.S. petroleum imports from politically volatile areas such as the Middle East.  Overall, the 
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Village 2010 communities would help to strengthen rural areas of America (with small farms) that are in a state of economic decline.  Such increased economic vitality will play an important role in improving homeland security in Egypt, the U.S. and other nations.

8) Special Factor(s):  Bt biopesticides are GMOs placed in plants to kill harmful 

insects, but they create a delta-endotoxin that may be harmful to human health.  Bts used to protect corn and cotton are now found in the corn and cottonseed feeds for livestock 

--- and some Bts are retained in the animal fat(s).  Michael Hansen, Ph.D., from the Consumer Policy Institute, has advised that this practice presents a possible human health hazard.  Jean Ziegler, a United Nations Special Investigator agrees with the Bt threat to human health, and finds the danger in several foods.  Village 2010 technologies may be critical to help protect foods, grown in the U.S. and overseas, from the Bt threat the FDA and EPA have been unwilling to recognize.  Moreover, Village 2010 production means may be used to help produce traditional, organic foods to help Native Americans return to healthful diets needed to stop the current diabetes epidemic.  This epidemic, among Native Americans, has largely been caused (according to recent medical evidence) by consumption of the “white-man’s” high fat, low nutrient, and highly processed foods.  

9) Social Entrepreneurial Status:  For persons not familiar with social enterprise, 

the best example is the American Red Cross’ collection of blood, from volunteers, for sale to hospitals and clinics.  Profits earned from this enterprise are then used to support the various charitable and relief activities of the Red Cross.  NPI is chartered as a 501(c)(3), tax-exempt, social entrepreneurial charity --and NPI is a member of the Social Enterprise Alliance (see www.se-alliance.org).   The SE-Alliance is now helping to find investors for 7 (seven) of NPI’s social enterprises.  As a matter of policy, NPI plans to conduct its social enterprises via sponsored, for-profit companies that will pay taxes to various local and national governments, as appropriate.  All royalties, earned by NPI, are used to support its various charitable activities.

     10)  Opposition & Risks:  Terrorist and narcoterrorist groups seek to sustain poverty and anger among the populations they depend upon for recruits, intelligence, and general support.  These groups may fight to maintain such status.  When exposed to these risks, Village 2010 projects will need added security.  Some of the “giant” food corporations have opposed any developments that could reduce their “stranglehold” on food supplies, and they use “payola” to get politicians to help support their wishes.  The large petroleum companies do the same thing to help prevent the development of large-scale, alternative energy systems.  Village 2010 Projects are thus vulnerable to some political opposition bought and paid for by these powerful special interests.  In addition, Village 2010 Projects are subject to the many risks associated with new business starts ---as well as the risks associated with having many projects based in Third World environments, with all their assorted hazards.  (For these reasons, NPI will demand that prospective investors can afford the possible loss of their investments.)

11) Contact Information:  As provided on the cover of this business plan.
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                                 COMPANY OVERVIEW & BACKGROUND

12) “Elevator Pitch:”  Needful Provision, Inc. (NPI) has developed innovative and 

appropriate, self-help technologies to create the kinds of social enterprises that will be of very significant benefit to disadvantaged populations, worldwide ---while also benefiting the environment, and the investors that support commercialization of these technologies.

13) Founding History:  NPI, founded in New Mexico, USA, on 12 June 1995, is an 

extension and formalization of the work started by its founder, David A, Nuttle, in 1959.

Nuttle’s first project, in 1959-60, was to assist in the resettlement of some 300,000 refugees in then South Viet-Nam.  Part of that effort included helping the Government of S. Viet-Nam (GVN) construct its agricultural research facilities, and start its agricultural extension programs.  Nuttle then continued, in 1961-62, to assist the GVN develop its first combination economic development and homeland security project.  All of these projects were most successful, and resulted in the development of “models” used for later replication, of such projects, in other areas.  After these experiences, Nuttle went on to start similar projects in Africa, other parts of Asia, Latin America, and the Middle East, as well as impoverished areas of the U.S. In 1995, Nuttle elected to increase his unique capabilities, for such work, by creating NPI and developing its staff. 

14) Technology & Milestones:  Over the period of the above history, Nuttle invented 

63 self-help, self-sufficiency technologies in the areas of community food security, health, “zero net energy” housing, alternative energy, specialized transportation, and homeland security.  Based upon competitive scientific peer reviews, Nuttle received grant support from the U.S. Dept. of Energy, U.S. Dept. of Agriculture, National Science Foundation, NC Biotechnology Center, and others.  Many of these inventions, by Nuttle, were patented and then donated to NPI.  Given the commercial potential of these unique innovations, several were licensed for commercialization resulting in significant royalty income for NPI.  The most significant milestone is the fact that NPI now has a “package” of technologies that will greatly benefit the poor, on a global basis, while also achieving social entrepreneurial success, and general public good.

15) Strategic Partnerships:  NPI conducts its research in cooperation with national 

labs, private labs, and universities.  Current working relationships include the National Renewable Energy Lab (NREL), Research Triangle Institute (RTI), Oklahoma State University (OSU), and Moscow State University (MSU), in Russia.  In addition, NPI is developing a waste-to-energy project with Recovered Energy, Inc. ---and an algalculture project with Spirogyra Diversified.   (Other partnerships are under discussion.)

16) Mission Statement & Team Direction:  NPI’s mission is to research, develop, 

demonstrate, teach, and commercialize innovative self-help, self-sufficiency technologies designed to assist poor and disadvantaged populations, worldwide.  Moreover, such technologies will benefit the environment, and generate royalty income to further support NPI’s work.  The staff at NPI is dedicated to the accomplishment of said mission, while 
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acting to insure that social investors receive both social and economic benefits from their investments.

                                          PRODUCTS & TECHNOLOGIES

17) Features of Products:  The primary products are an array of organic foods 

produced using biosecure means, and grown without any hormones, antibiotics, assorted chemicals, or Genetically Modified Organisms (GMOs).  Secondary products include a “package” of  innovative technologies that facilitate the construction of environmentally friendly and resource conserving, energy producing, secure villages --- each with gardens and microenterprises, providing income and general self-sufficiency.  (See details under Technical Data.)

18)  Competitive Advantages:   Organic foods are in short supply, and high demand, 

since they are generally fresh, high nutrient, and low fat ---and not containing hormones, antibiotics, assorted chemicals, Bts and GMOs known to be potentially harmful to health.

Some 2.3 billion people (1/3rd of the world’s population) live in poverty, and have little or no opportunity to improve their living conditions, or act to help stop pollution.  With affordable, self-help technologies these populations can become a part of the economic “mainstream.”  There are few if any companies offering goods or services to these poor populations.

      19)  Product Diagrams:  None

20) Benefits to End-Users:  In general, medical research indicates that organic foods 

are more healthful than foods contaminated with hormones, antibiotics, chemicals, Bts, and/or GMOs.  NPI’s “package” of self-help, self-sufficiency technologies will act to greatly improve the quality of life for millions of poor, while reducing the environmental pollution also harmful to health.  The initial “Village 2010” Project will resettle refugees, from Palestine, in the Owainat area of Southern Egypt.  For the first time, in many years, these refugees will have hope rather than hopelessness --and terrorist attacks against Israel should be reduced accordingly.  The food(s) produced by these refugees will help to end the current food insecurity in Egypt.  An array of similar benefits will be attained in other areas where the NPI technologies are used.

21) User Education:  No special user education is required for preparation and/or 

consumption of organic foods.  Appropriate training and distance education programs are needed for users of NPI’s “package” of self-help, self-sufficiency technologies.  Part of

NPI’s services will be to develop and provide such educational programs for users, and this training will be technology specific, on a village-by-village basis.

22) Payment for Product(s):  The payment for “Village 2010” foods will vary in 

accordance with areas of production and use, and according to the export market.  Such payments may be in cash, or by means of barter trade.  NPI will train poor villagers in the use of innovative barter trade techniques to enhance buying power to meet food needs.
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Items produced in village microenterprises will generally be purchased locally, and/or exported to other areas for cash, or to meet part of a barter agreement.  Again, NPI’s said barter trade system will be used to facilitate such purchases.  This barter system has been designed to help the poor trade surplus items/ resources for the things needed for self-sufficiency, economic advancement, and well-being.

23) High-Demand Factors:  The U.S. Dept. of Agriculture (USDA) has documented 

the global, rapidly expanding high demand for organic foods.  More and more foods are being rejected because they contain hormones, antibiotics, assorted chemicals, Bts, and/or GMOs.  Some 2.3 billion people are food-deficient, with 800 million of these people now living on the “brink-of-starvation.”  Given an effective barter trade system, most of these 2.3 billion people will become food buyers ----- and for cultural reasons most will prefer to buy organic food(s).  Arab states, like Egypt, import most of the foods for over 200 million people with a strong preference for organic foods.  The U.S. demand for organic foods has been growing 20 to 25 percent annually, for several years (USDA data).  Such demand, in Europe, has grown at even faster rates.  The above named 2.3 billion people also have a high-demand for self-sufficiency technologies, and few such technologies are available.  NPI’s barter trade system will allow these poor populations to satisfy their continued demand for these technologies.  (See Barter Trade details under Technical Data for this plan.)

24) How Users Will Buy:  Users will buy foods, and basic needs items, as a matter  

of survival, as well as a way to improve quality of life.  No other motivation needs to be created or developed to encourage buying.  Since the poor generally lack cash, many of the subject products will be purchased by means of barter trade.  However, local residents and consumers will also include those with jobs and income for use in making purchases. 

In addition, strong export markets exist, worldwide, for organic foods and basic needs items.  The persons creating the demand, for such exports, do have a good capability to buy with cash.  Thus, products from the “Village 2010” Project will be purchased locally, regionally, nationally, and internationally with typical global variations in price and the means of payment.

25) Supplier & Manufacturer Issues:  Organic food production does not rely on any 

outside inputs, and no foods are highly processed/ manufactured.  Microenterprises will be designed to minimize outside inputs or utilize local suppliers, of inputs, to facilitate the meeting of any supply needs.  These microenterprises will all be “cottage industries” that operate on the village level.  The only manufacturer issue(s) are the initial training needs for “Village 2010” entrepreneurs.

26) Industry Standard(s):  The U.S. Dept. of Agriculture (USDA) has a standard for 

organic (OG) foods produced in the U.S.  Other areas of the world have, or plan to have, similar standards.  Throughout the Third World, cottage industries effectively have no industry standards.  In other areas, the industry standards for manufacturing will vary in accordance with items being manufactured.  (These requirements will be met as needed.)
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                                                   MARKET  DEFINITION

27) Market Size & Trends:  The global market, for organic foods, will exceed $27 

billion in 2003 ($11 billion of this market is for the U.S.).  In the U.S. and worldwide, this market has grown 20 to 25 percent annually, for the last several years (USDA data).

With increasing concerns regarding food contamination ---contamination by hormones, antibiotics, assorted chemicals, Bts, GMOs, and bioterrorism--- the organic food market is expected to experience greatly accelerated growth.  Basic needs items are in continued, great demand by the world’s 2.3 billion poor.  Historically, these populations are usually isolated from their own nations’ and governments.  Since these peoples are now used as the support bases for terrorists and narcoterrorists, there is a growing demand that they be included in the political, social, and economic “mainstream.”  As part of this process of “inclusion,” barter trade is being encouraged to give these populations increased means for meeting basic needs.  

28) Geographic Concentrations:  The organic food market is now concentrated in 

the U.S. and Europe, with added concentration in some Arab states. This concentration is based on the ability to purchase, and not on a demand that is global in nature. Basic needs items (such as water distillation units, cook stoves, health products, and assorted goods), are most in demand throughout the Third World ---and pockets of poor populations in other nations, including the U.S.

29) Requirements of Selling Process:  Certification of organic foods will be needed 

to sell in some markets, such as the U.S.  The other known certification is for sales of biodiesel in the U.S. and Europe.  For most “Village 2010” populations, these products will be produced locally, and sold in areas with no certification requirements of any kind.

30) Buying Behavior:  Some customers buy organic foods as a healthful choice, and 

others do so as a matter of cultural beliefs, or because of local availability.  Basic needs items are purchased by poor populations, when they can afford to do so ---- to facilitate survival and/or to improve quality of life.  Buying behavior will vary, somewhat, for the populations engaged in each  “Village 2010” Project.  However, basic buying behavior is about the same for all of these customers or potential customers.

31) Major Market Influences:  As previously indicated, affluent consumers seek 

more healthful food choices and therefore elect to purchase organic foods.  The poor consumer, or potential consumer, seeks to find ways to obtain sufficient food for basic survival.  In the case of the latter consumers, there is still a general preference for organic foods due to cultural reasons. The War on Terrorism has caused a major focus on making isolated, poor populations a part of the economic “mainstream” ---thereby helping to remove these peoples from terrorist/ narcoterrorist influences.  In the case of Palestinian refugees, it is also clear that they must be given hope to replace the hopelessness that now causes their support for terrorists who seek to destroy Israel.  Similar situations exist on a worldwide basis.
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                                             COMPETITIVE  ANALYSIS

32) Known Competitors:  Over half of the world’s food supply is based on assorted 

“chemical” means of production, and these producers are not considered competitors.  Organic foods are produced primarily by thousand of small farmers, worldwide.  Most   of these farmers use organic production techniques for cultural reasons, or because they cannot afford any chemical fertilizers, or other “chemical” inputs.  The world’s 2.3 billion poor have limited food production means, and have generally been ignored by various food sellers since they lack the necessary cash to make significant purchases.  Thus, there are no real competitors for this latter market.  With the annual demand, for organic foods, increasing 20 to 25 percent, existing producers have not provided real competition in the market.  Insofar as basic needs items are concerned, little competition exists for sales to the poor populations of the Third World.  No substitute or alternative products are available to meet the food and basic needs of these populations, although some food “aid” may be given to help these populations survive.  (The Bt and GMO patents, held by major food corporations, are an actual disadvantage in the organic food market ---and others have no significant patents for basic needs products.)

     33)  Competitor Profile(s):  No significant competitors have been identified.

34)  Potential Leverage:  Any company, or organization, successfully producing 

quality, affordable organic foods, and/or basic needs items, in one area, has the potential to leverage that success by offering similar products in other areas ---primarily areas where needs have been identified. Critical needs exist for 2.3 billion people as herein documented.  The potential for leverage will often depend on the potential to encourage, and engage in barter trade to facilitate purchases by the poor.

35) Conclusions & Implications:  The need for global, organic food production is 

specific, documented, extensive, and compelling.  In the area of basic needs, 2.3 billion poor are in critical need of items to assist in their survival, well-being, and eventual self-sufficiency ---and these same populations have critical food needs.  Real global security cannot be achieved as long as these poor are isolated from the economic “mainstream.”

Weapons of mass destruction (WMD) have been perfected to the point that use by small terrorist groups is a possibility.  The survival of modern society may now depend upon our “reaching-out” and helping to meet the needs of said populations.  “Village 2010” technologies, and projects, have the potential to meet the above needs while making a significant return for investors, via NPI’s social enterprises.

                                               MARKET  POSITIONING

36) Unique Product Feature(s):  NPI’s “Village 2010” Project provides innovative 

technologies, in a proprietary “package,” that enhances the means for the poor to achieve self-sufficiency and well-being. At the same time, NPI is developing unique barter trade programs that will make these 2.3 billion people a part of the modern world.  The subject effort also establishes a means of achieving homeland security where none exists today.
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     37)  Why Should I Buy?   On a personal basis, you should buy organic foods since they have proven to be more healthful ---and you should buy basic needs items to make your world a safer, environmentally friendly, and self-sufficient place.  Moreover, you indirectly assist the poor by so buying.  By making the poor a part of “Village 2010” Projects, they gain social/ economic benefits. Otherwise, if we fail to do so, the poor will continue to hate us, and eventually seek to destroy America.  As an investor, you should purchase “Village 2010” stock as a social entrepreneurial investment with an excellent potential for high return(s), while also contributing to peace in the world.

                                               MARKETING  PLAN

38) Pricing Strategy:  In each area, where a “Village 2010” Project is started, prices 

will be based on the establishment of competitive prices for similar foods or basic needs items, locally available.  Some quantity discounts may be offered to encourage “bulk” or cooperative buying.  For some organic foods markets, the area typical premium may be charged for the organic certification required. Basic needs items, such as a solar oven for the U.S. market, would be higher in price while also being higher in quality to appeal to the U.S. consumer.

39) Sales Financing:  No credit will be extended.  Sales will be cash only, or trade 

product(s) only if based on a barter trade.

40) Whole Product:  In the Third World, food products will be sold in bulk.  Insofar 

as feasible, bulk food sales will be used in the U.S. and Europe.  Only essential food processing will be undertaken, and any specialized packaging shall be minimal. For basic needs items, the whole product is the item ---- and start-up, operating, and maintenance instructions are included.  Any specifics will vary from product to product.

41) Customer Service:  Food preparation guides, and recipes will be offered with 

organic foods.  In the case of basic needs items, training manuals and videos will be provided to help users get the most from their product(s); e.g. optimum cooking times and temperatures for a solar oven.

42) Warranty Policy:  None.  Food products, and basic needs items, are sold with the 

buyer assuming full responsibility, at time of purchase, as typical for these markets.  So long as quality remains high, customers willingly accept this risk.

43) Short Statement About Product(s): An array of quality organic, biosecure foods 

offering the discriminating consumer a more healthful diet ----and basic needs items that conserve resources, help protect the environment, and offer self-sufficiency---- for any and all income levels, worldwide, without any discrimination.

     44)  Promotion Plan:  To make the above stated products available to those with the most critical needs for these products, and to assist with barter trade to make products available to the 2.3 billion people having basic “cash-less” economies.
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45) Market Entry Plan:  NPI seeks to begin its “Village 2010” Project in an area 

where there is great need, and significant potential for social good; e.g. by resettlement  of 25,000 Palestinian refugees (in Southern Egypt), to start subject social enterprise. To succeed, NPI’s effort will require the endorsement of the Government of Egypt and the Palestinian Authority. Alternative start-up projects, being planned by NPI, are in Sudan, Russia, and Viet-Nam ---with each of these projects having the potential for social good as well as profits for investors.

                                             DISTRIBUTION  CHANNELS  

46) Direct Sales Effort(s):  NPI does not plan to have a dedicated sales force.  But 

NPI will operate a global barter trade program that will inform the world’s 2.3 billion poor about the organic foods and basic needs products available --- and facilitate barter trades, to help customers obtain these items.  (Details on NPI’s barter trade are provided under the Technical Data attachment.)

47) Wholesale Channels Used:  In some areas, there are well established wholesale 

channels for organic foods and/or basic need items.  Egypt has 40 food wholesalers.  In the U.S., Ozark Natural Foods Warehouse and others wholesale organic foods ---and Real Goods wholesales basic needs items such as composting toilets.  Whenever feasible and economical, such wholesalers will be used as part of NPI’s distribution efforts.

48) Reseller Network(s):  None will be used under present plans.

                                   SALES  APPROACH  &  PROPOSITION 

49) Sales Organization:  Each “Village 2010” Project will include a barter trade 

center, and product sales will start on a local basis with the aid of trained operators for these centers. Using satellite communications, and the Internet, these operators will act to expand trading operations on a regional, national, and international basis.  NPI’s barter staff, divided between all 2010 village barter centers, forms NPI’s sales organization for the Third World.  In the U.S. and Europe, NPI will have 1 or 2 salesmen who sell direct to wholesalers.  (For NPI read V2I, the for-profit to be created to operate subject social enterprise, under a license agreement with NPI.)

50) Compensation for Salesmen:  All of V2I’s salesmen, to include operators of 

barter trade centers, will be paid on a commission basis only.

51)  Typical Sales Cycle:   Organic food production will be partly sold, on the local 

level, to populations in the 2010 villages and surrounding villages.  Additional foods will be sold at the regional, national, and international levels based on demand, as well as actual sales contracts. The sale of food is weekly since foods are produced on a sustained basis.  Sales of basic needs items, manufactured by 2010 enterprises, will follow the same sales cycle.  (Some cycle variations may occur due to local and/or national practice.)  
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52) Demonstrated Interest:  NPI’s staff has been receiving emails and telephone calls 

from private and government organizations in several Third World nations. NPI is being asked to develop projects to help their poor populations achieve self-sufficiency.  After working in 42 Third World countries, NPI’s President, David A. Nuttle, is well aware of the demonstrated interest poor populations have in undertaking efforts to improve their well-being.  As previously indicated, 2.3 billion people live in poverty and have an urgent interest in improving access to affordable, healthful foods ---as well as finding new ways to meet other basic needs.

                                                         MANAGEMENT

53) “Key Staff:”  Three members of NPI’s staff will initially serve as the staff for 

V2I, and act to select, recruit, and train V2I’s primary staff as well as the staff for each of the early “Village 2010” Project.  These NPI staff members, and their responsibilities are as follows:

                  -  Sustainable, organic, biosecure food production will be under the direction of NPI’s President, David A. Nuttle.  All total, Nuttle brings over 40 years of agriculture experience to this effort to include:  a) Farming;  b) Farm management;  c) FFA & 4-H projects;  d) A BS Degree in Agriculture;  e) Advanced training in sustainable, organic, and biosecure food production techniques;  f) Agriculture development work in Africa, Asia, Latin America, the Middle East, and the U.S.;  g) Extensive agriculture research resulting in several grant awards and patents;  h) Development of entrepreneurial training with emphasis on agriculture related enterprises;   i) Author of related training manuals;  j) The direction of large homeland security projects for rural villages;  k) President of a large public corporation;  l) President of a nonprofit charity, NPI;   m) Planning and full direction of NPI’s community food security and biosecurity projects;  and  n) Research and development related to NPI’s alternative energy and “zero net energy” structures and housing projects.  

                  -  Technology transfer and entrepreneurial/ enterprise training will be directed by Charles A. Gourd, Ph.D., NPI’s COO.  Dr. Gourd’s degrees are in Anthropology, and his related education is in technology transfer ---plus the entrepreneurial and enterprise training programs needed to make such transfer effective.  In the past, Dr. Gourd held two senior management positions with the Cherokee Nation   ---and served on President Clinton’s Commission on Sustainable Agriculture.  Dr. Gourd has served as a Board member for a public corporation, and has performed special projects for United Nations organizations.  For the past two years, Dr. Gourd has served as NPI’s Chief Operations Officer (COO), and directed the development of technology transfer and entrepreneurial training.  During this period, Dr. Gourd has worked extensively with the several unique microenterprise technologies developed by Nuttle, such as those named above. Moreover, Dr. Gourd has been planning NPI’s Grameen Banking operation to help entrepreneurs obtain funding for their enterprises.  (Grameen Banking would provide a means for the funding of increased numbers of microenterprises in 2010 villages, worldwide.)
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                  -  Training of new staff, and project technicians, will be under the direction of         
Karen M. Lees, NPI’s Director of Training for the last 7 years.  Ms. Lees has an MA, plus 45 hours, in Special Education ---and has 25 years planning, implementing, and then directing such education K to 12, and conducting training for disadvantaged adults of all ages.  One of Ms. Lees specialized teaching “tools” has been horticulture and gardening, as a means to teach adults with learning problems.  To prepare for this effort, Ms. Lees obtained advanced education in horticulture and organic gardening.  Ms. Lees has helped to train NPI volunteers working on NPI’s community food security projects over the last several years ---and has been preparing to teach “Village 2010” Project personnel.

54) “Key Hires:”  As previously indicated, an array of “key” personnel will need to 

be selected, recruited, hired, and trained to operate the V2I corporate structure as well as each “Village 2010” Project. The success of this effort, will determine success of V2I’s social entrepreneurial project herein described.  

     55) Assessment of Weaknesses:  Three NPI staff members, regardless of how well qualified, cannot long operate a V2I organization whose ultimate success may be fully dependent upon development and expansion, worldwide.  The greatest weakness for NPI will be during the initial period of new staff development.  A secondary area of possible weakness is due to the fact that “Village 2010” Projects could have a high failure rate without the official or unofficial “blessings” of “host governments.”   A related, but very important weakness, is due to the unknown costs for personnel recruitment ---and for cultivating “working relationships” with host governments.

56) Outside Board Members:  All of NPI’s Board members, except for two, have 

some affiliation with NPI.  The two outside Board members are Eugene D. Klonglan, Ph.D., and Juliet Colyer, DPM.  Both of these individuals have considerable and most valuable experience related to the operation of nonprofit Boards for charities having a social entrepreneurial objective.  They provide strong and independent voices on NPI’s Board.

                                            IMPLEMENTATION  PLAN(s)

57) Location & Facility Requirements:  Organic food production requires land with 

fertile soils free of any chemical contamination, sufficient water for growing crops, and a climate that generally favors diversified crop production.  Since “Village 2010” Projects all require unique or special facilities, unimproved land is desired so that the necessary facilities may be constructed.  (The same is true for all aspects of said undertaking.)

58) Labor & Support Requirements: “Village 2010” Projects are designed for areas 

with a large surplus of unskilled labor, with people living in impoverished and sometimes hopeless conditions.  By providing leadership, hope, training, and encouragement, such peoples are expected to provide a loyal, skilled work force of 3,000 per project. (Most of the said V2I projects will require a combined labor and 2010 village population of 2,500 for each of 10 expansion stages, for a total of 25,000 ---see the Headcount Section.)
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59) Sub-contracted Production:  In a few areas, there will already be certified 

Organic farms and farmers who may seek to join with “Village 2010” Projects to take advantage of marketing opportunities developed by these projects.  When and where advantageous, NPI will seek sub-contractual relationships with these producers.  But    the success of subject project will not depend upon such sub-contracts. 

60) Capital Requirements:  Financial needs, to be detailed in the following and 

attached sections, will include water, land, facilities, power, equipment, and other basic essentials.  (There are no special needs under this paragraph.)

61) Quality Control:  For organic food production, quality starts with control of all 

inputs ---followed by control of harvesting, bulk packaging, temporary storage, handling, and shipment. Quality control is achieved by training in proper procedures developed by NPI’s staff.  Similar quality control will be maintained for each microenterprise, with each enterprise having different quality standards as perfected by NPI.

62) Critical Processes:  As with all crops, water, nutrients, micronutrients, sunlight, 

and pest control are critical insofar as availability, amounts, and timing are concerned.   In the case of animal husbandry, critical needs include--- water, feed, minerals, shelter, safety,  sunlight, and disease prevention.  For microenterprises, each one will have one or more critical processes related to inputs, manufacturing, and/or testing.  (Entrepreneurs

will be trained in how to accomplish each of these critical processes.)

63) Seasonality:  Without the aid of environmentally controlled greenhouses, some 

crops will be available only in their season.  Basic needs items have no seasonality, and may be manufactured at any time.

64) Inventory Control:  Organic foods, sold fresh, have rapid turnover and need not 

be stored more than a few days.  The weekly, monthly, and annual harvests are carefully planned in advance, based on customer contracts.  Lead-times are minimized using the contract method of sales.  Some plant waste does occur, but this waste is used to help make organic fertilizers.  Obsolescence is not a factor in the organic foods market.

     Basic need items ---such as solar water stills, solar ovens, and the like--- will require lead-times, storage, planning for rates of turnover, and careful inventory control similar to regular manufactured products.  Waste materials may be recycled, and used to make other products.  For most basic needs items, obsolescence is not a problem since little or no improvement is needed in performance.

                                                           FINANCIALS

65) Funds Sought:  $125 million, equity w/ 100 percent ownership granted in the 

form of 25,000 shares of V2I stock.  (As a 501(c)(3) social entrepreneurial charity, NPI cannot retain any ownership.)
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66) Sales Targets:  Annual sales goals are 5,300 tons of organic foods, 310,000 basic 

needs items, and franchise income based on 06 percent of wholesale gross sales by those sub-licensing NPI’s subject technologies from V2I.  (NPI receives 1/6th of said 06 %.)  

67) Revenue Growth:  Production, of organic foods and basic needs items, may be 

increased 10 to 15 percent annually after the first year of full operation(s) ---and markets will also be expanded, over time, to increase revenues.  Under this plan, V2I will own and operate only one “Village 2010” operation ---so most revenue growth will come from licensing and then training others to start and operate 2010 villages.

68) Gross Profit:  In the first full year of production, annual sales of organic foods are 

expected to be $23 million, and sales of basic needs items are estimated at $18 million.  The franchise or sub-license income is expected to quickly reach $11 million annually.  This level of licensing income would require $220 million in annual gross sales by a total of six sub-licensees of subject technology.  With twelve licensees, said royalty income would double ---and the number of sub-licensees is expected to be greater than this.

69) Operating Expenses:  “Village 2010” Projects are designed to be almost totally 

self-sufficient, so operating expenses are held to a minimum.  Operating costs will vary, to some degree, in accordance with the specific location. The primary operating expenses are labor, facilities operations, transportation, communication, packaging, postage and handling, marketing, some utilities, security, insurance, taxes, training, administration, and accounting. (There will be no debt service, so there are no interest expenses.) Total  start-up expenses ---for the first 6-months--- are now estimated to be $7 million for the proposed location, in Egypt, (see specific details under Financial Statements).

70) Means of Expense Reduction:  As indicated above, expenses are reduced by 

minimizing outside inputs.  Labor costs are reduced by providing a self-help housing program for employees --and encouraging employees to engage in home gardening, and small “cottage industries,” to supplement income. Unskilled labor is generally used, and training is provided so specific tasks are performed at a high level of skill. By recruiting refugees, for the labor force, there is a higher level of loyalty and employees are less demanding.  Profit sharing, with employees, may be used to increase motivation while reducing wage payments.  Remote locations, such as Southern Egypt, are selected to help avoid inflation of costs by persons outside V2I’s project.

71) Net Income:  For the first full year of production, the “Village 2010” Project is 

expected to provide a net income of $24 million, based on the above estimates.

72) Value of Social Benefits:  As currently planned, subject project will provide hope 
to Palestinian refugees who now live in hopelessness and therefore support terrorism as a means to attack Israel.  By creating this hope, said attitudes will change and the security of Israel ---and increased global security--- will be achieved.  The proposed efforts will also help to reduce food insecurity in Egypt, and provide benefits for 2.3 billion poor. 
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73) Cash Flow, Balance Sheet, & Headcount by Period:  As shown in Financial 

Statements presented in the Appendix.

74) Use of Funds:  The $125 million, obtained by stock sales, will be used to start 

subject “Village 2010” Project.  Cost of land and water is $9.7 million.  Facilities and equipment will cost $53 million.  Expenses for screening, recruiting, and transport of 25,000 refugees is $13.3 million. Temporary housing, and self-help housing, will cost $19 million. Support, transportation, and security systems will cost $9.4 million. A $7 million cost for 6-month start-up, and an 11-Quarter labor supplement, of $13.6 million. 

75) Subsequent Funding Rounds:  None required unless stockholders vote to fund 

expansion of V2I.

76) Exit Strategies:  An Initial Public Offering (IPO) is planned, and prior to that V2I 

may agree to purchase stock (for a pre-determined price) from investors who wish to exit.

If the IPO needs to be accomplished sooner, rather than later, Egypt’s Stock Exchange will provide an early option.

77) Relevant Ratios:  As indicated in the summary, the gross Return on Investment 

(ROI) is estimated to be 23 percent.  The net ROI is estimated to be 19.2 percent.  Please keep in mind that these ROIs will change from country to country, and these estimates are based on Egypt.  ROIs for the Sudan, Russia, and Viet-Nam will be similar to those for Egypt.

78) License of NPI Technology:  “Village 2010” Projects are made possible by the 

innovative, proprietary (patented) technology owned by NPI based on a 100 percent donation by the inventor, David A. Nuttle (NPI’s founder).  NPI’s license (royalty) fee is 03 percent of annual gross sales for V2I projects ---and 01 percent of annual gross sales for sub-licenses (of NPI’s technology) V2I grants to others. 

                                                           LOCATION(s)

79) Business Environment in Egypt:  Egypt’s economy is healthy, and it is one of 

the most prosperous in Africa.  Under the direction of President Mubarak (in power since 1981), the country’s internal situation is quite stable.  The investment law of 1997 allows foreign companies to have 100 percent ownership of companies in Egypt.  Decree 119, of February 1991, issued by the Ministry of Economy and Foreign Trade, removed foreign exchange controls and freed exchange rates to move with market forces. Telephone and cellular services, as well as Internet services, are available for the entire country.  The Cairo and Alexander Stock Exchange is available to local and offshore investors, so V2I could use this market for its first IPO.  Road and rail systems are good, and airline service is excellent for both Cairo and Alexandria.  The Nile River and the Suez Canal facilitate movement of marine cargo.  An educated and skilled labor force benefits business.                                                                          
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There is very little internal risk associated with investments in Egypt.  English is 

widely spoken and used in commerce.  The Ministry of Labor grants work permits to foreigners.  A small number of Islamic militants have slowed the tourism industry, and unemployment has increased somewhat as a result. To help protect against possible terrorist attack(s), extensive security measures are in force throughout Egypt. The Nile River Valley has problems related to overpopulation and environmental degradation.  Egyptian farmers grow a rich variety of crops using the fertile soils and water in the Nile River Valley and Delta.  Farming is confined to less than 03 percent of the total land area, and food production dropped due to environmental problems created by the Aswan Dam.  Thus, there is a food gap because there is not enough sustainable production area to provide food(s) for the entire population.  The quest to bring new land under controlled cultivation is now the cornerstone of Egyptian agricultural policy.  Egypt’s so-called Southern Valley, is one of the new farming areas. Sprinkler irrigation is being used on large farms now being developed in the Sinai, and Southern Egypt.  (NPI’s President, Nuttle, has visited these areas to study the feasibility of the herein proposed V2I project.)

    80) Information Contact for Egypt:  Prospective investors, and investors in V2I, may obtain further information, on Egypt, by contacting Mohamed Mansour, President of the American Chamber of Commerce in Egypt.  Email: president@amcham.org.eg.

81) Alternative Location(s):  The Sudan, Russia, and Viet-Nam all have their own 

unique advantages for starting a “Village 2010” Project.  If Egypt does not prove to be a feasible location, for whatever reason, investors will be fully briefed on the other options as named above, or as newly discovered.  NPI already has a project in Russia, and Nuttle spent 3 years in Viet-Nam developing agriculture and homeland security projects, so NPI has the capability of quickly perfecting these options.  In the recent past, Nuttle also helped a Sudanese company plan a dairy operation, and this contact is available to soon determine realistic possibilities for the Sudan.  (The Sudan would accept V2I’s proposed labor force, Palestinian refugees, whereas Russia and Viet-Nam would not.)

82) The U.S. Option:  “Village 2010” Projects are feasible and desirable for the U.S.

For purposes of this business plan, this option has not been considered since the costs, profits, and social returns would be far different than the information presented herein for Egypt.  To facilitate sub-license agreements, a U.S. business plan will be prepared at a later date.

     83) Security Aspects of Location:  Terrorism is now international, and one area is not necessarily more secure than another.  (The U.S. is just as vulnerable as Egypt.)

-------------------------                                              

N.B.

      1)   Appendices follow as listed in the Table of Contents.                                              

      2)   NPI may use this social entrepreneurial business plan as a training model.

3) Prospective investors will be asked to document their ability to assume various 

risks associated with an investment in V2I.
          V2I Project, for Egypt, by Needful Provision, Inc.

                                            TECHNICAL  DATA / PATENTS

     Primary technology is based upon large-scale, sustainable, organic food production using biosecure techniques derived from U.S. Patent No. 5,121,708 and associated Trade

Secrets, by David A. Nuttle, Inventor.  (A copy of this patent is shown herewith.) Subject means will also include the production of feed, fiber, nutraceuticals, and “green-energy” crops such as biodiesel.  There shall be no use of hormones, antibiotics, chemicals, Bts, and/or GMOs.  Green manures, compost fertilizers, organic fertilizers, and “fertigation” (fish water + fish manure) will be used to maintain soil fertility.  Water will be conserved by means of drip irrigation and extensive use of aquaponics techniques that recycles irrigation water.  For animals used for food production, treatment shall be humane and no confinement systems will be used.  Probiotics (friendly bacteria that out-compete harmful bacteria) shall be used to help assure good health for all animals.            

     Biosecure water systems utilize a combination of security, extensive water testing, and source isolation to provide potable water supplies free of any contamination from food or agriculture operations, enterprises, and/or bioterrorist attack(s).  The specific technologies used are not published for reasons of security related to the bioterrorist threat. We can only say that security used will be multi-level, and a series of 94 different water tests are taken daily to assure purity of water supplies.

     V2I employees will have potable water, organic foods, and adequate sanitation to help assure good health for all.  In addition, advanced health techniques utilized shall include an extensive telemedicine capability providing E-diagnosis and E-treatment by the best medical doctors available.  The telemedicine means allows doctors to provide their services from any remote location.  Telemedicine is an established technology well known to those who practice this technology.

     Alternative energy production shall include V2I’s use of photovoltaics, wind power, micro-hydro, thermoelectric, micro-generators powered with biodiesel, and passive solar design facilitating solar heating and cooling.  A waste-to-energy system will use a gasification means to convert all available waste to “green-electricity.”  Most of these alternative energy systems are available commercially from U.S. companies like Real Goods and Recovered Energy.  (V2I will have the capability to grow biodiesel using some of the above described agriculture technology owned by NPI.)

     Employee housing, and V2I buildings, will be constructed using “zero net energy”    

structures.  Passive solar design, based upon earth-block construction, shall provide the means for solar heating and cooling.  One or more of the above alternative energy production systems will be used for power.  To help conserve energy, most of the appliances will be 12 or 24-volt.  Composting toilets will help to prevent pollution, and to save 40 percent of usual water use, as well as saving the energy required to pump that water. A greywater recycling system will also help to conserve water.  A solar attic may also be used to store heat in an earth-block and tile floor.  (V2I will license NPI’s three U.S. Patent Numbers: 4,507,218 and 4,552,212 and 4,608,175 --in support of said work.)      
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     As noted above, waste-to-energy systems may be used to produce “green-electricity” from all types of waste.  The added benefits are the total and prompt destruction of all types of waste so that landfills are no longer necessary, and our environment will be protected from pollution by waste.  V2I will contract for this service from another for-profit corporation, Recovered Energy.  The basic technology used is gasification, or the breaking-down of wastes under extremely high temperatures. Related patents are now owned or licensed by Recovered Energy (RE), and NPI’s/ V2Is secrecy agreement (our recent agreement with Recovered Energy) limits the discussion of this unique technology. For further information, see RE’s website:  www.recoveredenergy.com. 

     David A. Nuttle, inventor, has developed two alternative transportation systems most appropriate for V2I use at the proposed project site in Egypt.  One system is a float-bag cargo packaging means, with small solar-powered paddlewheels to push float-bags, to move cargo on the irrigation canals being constructed by the Government of Egypt (GOE).  The other transportation system is a spin-stabilized cargo balloon capable of the low-level lift of several tons, with the balloon and cargo being controlled and pulled by jeep or camel.  This latter system facilitates the delivery of cargo in remote deserts and desert-like areas.  Nuttle is in the process of patenting these inventions, and will donate same to NPI for license to V2I. (Technical details are available in patent applications.) 

     Microenterprises, to be developed by V2I, are primarily focused on developing self- help products critically needed by the 2.3 billion poor generally living in economic and political isolation in cash-less societies. The assumption is that barter trade, as outlined in the paragraph below, will allow these populations to purchase basic needs items.  All of these items were developed by Nuttle during his work, in 42 Third World nations, with peoples living in extreme poverty.  Products to be manufactured include:  1) A solar water distillation unit to produce potable water;  2) A solar oven for cooking in areas with fuel shortages;  3) An algalculture production kit, for home production of multi-nutrients and nutraceuticals to improve health;  4) Simplified composting toilets for improving sanitary conditions;  5) A small earth-block machine for assistance with self-help housing needs;  6) Tube-tents for temporary shelter;  7) Insulated blankets with a netting-type canopy to protect from rodents and mosquitoes;  8) A salt recovery apparatus for areas deficient in salt;  and  9) A series of similar products.  (For the U.S. market, these types of products would be marketed to campers, outdoorsmen, and survivalists.)  Each and every microenterprise will be specialized by product, and by local capabilities/ resources.

     In our modern world, various types of crime, terrorism, bioterrorism, and many other dangers threaten our security.  Crime prevention and homeland security will be part of every “Village 2010” Project by V2I.  Intelligence and unique detection systems will be used to identify any threat and the persons associated with that threat. In addition, each area of threat will be met with special equipment, and personnel having special training.

As a matter of security, these techniques shall not be discussed in an unclassified paper or document.  Nuttle has developed the proprietary security technology used, over a period of years, starting with his early (1961-62) effort to provide security for 60 villages under extensive terrorist attack, in Viet-Nam.  (The methods to be used are well proven.)
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     As stated in David A. Nuttle’s U.S. Patent Disclosure Document No. 474849 entitled “Authenticated Barter Trade,” or “A-Trade,” barter trade is a means for the world’s 2.3 billion poor to quickly and efficiently access markets.  Thus, the poor may trade surplus resources or items for the things needed for basic survival, economic development, and self-sufficiency.  Recent trade surveys indicate that 15 percent of all global trade takes place using barter trade (also called countertrade).  With the implementation of Nuttle’s “A-Trade,” such barter trade is expected to exceed 30 percent within the next 3 to 5 years.  Global trade with the poor will require worldwide development of Trading Posts using computers and modern-type satellite communications to facilitate quick daily trades.  There are many charities and “aid” organizations that would help establish and operate these Trading Posts, if given the opportunity.  Such support is motivated by the fact that barter trade is the most efficient and economical means to help the world’s 2.3 billion poor.  Additional motivation now comes from the fact that these poor populations will continue to support terrorist and narcoterrorist groups ---unless these peoples attain the economic means to develop a safe way to escape the control of these hostile elements.  “A-Trade” does require a central trading facility, and this facility will be part of V2I’s “Village 2010” Project.  Remote Trading Posts will first be established throughout Africa, before moving to other areas.   (Nuttle’s “A-Trade” system is a proven system, first used successfully, by Nuttle, during 1961-62, in SE Asia.)              

     Inventor’s Statement on Barter Trade:  Over a period of some 40 years, the inventor, David A. Nuttle, worked with 81 different ethnic groups (rural and tribal), living in poverty, in isolated corners of the globe.  Each and every one of these groups had, and still retains, a surplus resource or product of considerable value.  Despite having conditions of dire need, these populations lacked the skill and means to sell their own    resources/ products to help meet these needs.  “A-Trade” will quickly help to overcome this “barrier” on a worldwide basis.  As a result, there will be great humanitarian benefit for all peoples, not just the poor.  One such example is an African tribe typically living on the brink of starvation.  To control diseases, in their weakened condition, they make and    use a “root-extract” that kills harmful bacteria, and possibly kills harmful viruses.  If    this extract proves to be an effective, safe antibiotic, a barter trade of food for extract would generate several million dollars of profit on each trade. These types of trade make barter, with isolated populations, a very profitable experience.  (A bonus of barter is that Americans will get to know the 1/3rd of the world’s population they have generally ignored ---and friendships developed will improve global security.)

---------------------------------------                                                                                             

N.B. “Village 2010” Projects will be profitable without “A-Trade.”  However, “A-Trade” is expected to make these projects far more profitable, while creating many social and global security benefits.

                                              “Village 2010” Project Headcount

                               Start-up (1st Quarter)                                          16 staff

                               Expansion (2nd Quarter)                                      16 staff

                                                                                                           300 laborers

                                                                                                        2,200 villagers

                               Nine Added Expansions                               Replicate above

                                (Next 9 Quarters or Q.)                                    ( for each Q.)

                                                       Total                                             16 staff

                                                                                                        3,000 laborers

                                                                                                      22,000 villagers

                                 N.B.  Village populations are the families and extended

                                 families of staff members and laborers, with over 12,000

                                 being children.

                                 V2I’s ANNUAL GROSS INCOME SUMMARY

   I.  Farm Income:

          1)  40,000 feddans (Fd.) of wheat @ 45 bu./ Fd.  x $3.20 bu.    =   5,760,000.

          2)  40,000 Fd. of soybeans @ 42 bu./ Fd.  x $4.65 bu.               =   7,812,000.

          3)  10,000 Fd. of corn @ 87 bu./ Fd.  x  $3.90 bu.                      =   3,393,000.

          4)  10,000 Fd. of green-manure ($1,720,000 fertilizer value Only)              0.

          5)   8,000 Fd. grassland/ beef production  x  740 lbs./ Fd.          =   7,696,000.                     

                             (Organic Beef price @  $1.30 lb. Wholesale) 

           6)  5,000 Fd. Aquaponics fish & veggies w/ Algalculture         =   9,282,500.  

                for Nutraceuticals  (792 T. fish,  2, 870 T. veggies, & 51 T. 

                Nutraceuticals  (7,426,00 lbs total @ $1.25 lb. Ave.)    

                                                                              Total                       $33,943,500.

N.B.  The above total exceeds the subject project’s stated income goals. Numbers are based on the first full year of production starting in the 12th Quarter.

 II. Microenterprise Income:                                                              $18,000,000.

      Sale of 310,000 basic needs items for $58.06 average (Ave.) each.  Initial products include solar water stills, solar ovens, and algalculture multi-nutrient production kits.  (Marketing is based on “A-Trades” and “A-Trade” income is included herewith.)                            

III. Franchise Income:                                                                        $11,000,000.

       Based on $220 million in annual gross sales by six sub-licensees @ 05 % fee due to V2I.  (The sub-license fee is 06 %, with 01 % due to NPI as patent royalty.)     

                                   “VILLAGE 2010” PROJECT’S USE OF FUNDS      

            Total Funds:         $125 million                         

             Basic Use   :          1) 7,000-feddan 2010 Village & Microenterprise Center

                                            2) 63,000-feddan Organic, Biosecure Farm

             Allocation  :          I.    Land & Water                              $  9.7 million

                                            II.   Facilities & Equipment                  53.0 million

III. Process, Transport, &

       Shelter 25,000 Refugees                13.3 million

IV.   Self-Help Housing                        19.0 million

 V.   Support & Security Systems           9.4 million

VI.   Initial Start-up                                7.0 million

VII.  Operating Supplements                13.6 million

         (1st  11 Quarters)

                       Total                         $125.0 million

               Notations :   Regular operating expenses, royalty payments, and dividends             

                                     for stockholders are made from annual gross income.                   

                                          FINANCIAL DELAY NOTICE     

                            NPI’s detailed 5-year financials are delayed due to

                            pending confirmation of specific data to include:

1. Participation of the Palestinian Authority in

processing Palestinian refugees for the labor force.

2. Confirmation that the Palestinian Authority

will share the cost of said refugee processing.

3. Final agreement on the purchase of land in

Egypt, with the number of feddans and price per

feddan being finalized by contract.

4. Confirmation of specific roads, canals, and                                        

water wells to be provided by the Government

of Egypt.

5. Agreement, with an Egyptian food wholesaler,

                            to purchase specific foods, in specified quantities,

                            for prices determined by contract.

                            -----------  

N.B. NPI’s financials, as now presented, only give

summary information based on our best estimates. 

                    RESPONSE TO REVIEWER COMMENTS OR QUESTIONS

      Complex business plans; written over a short period of time, often have “gaps” in the information.  For this reason, professional plan reviewers are employed to study the proposal and ask questions or make comments.  This process helps prospective investors to better know if the business plan is really feasible. The following comment(s) and questions were received on NPI’s plan for the “Village 2010” Project.  Each question will be fully answered as appropriate.

COMMENT:  “NPI’s concept has tremendous merit and potential, but some questions need to be answered to generate interest in the investment world.” (Questions follow with the answers shown therewith.)

QUESTIONS:

1) Q. Do you need an Egyptian investor or partner to make the project really 

successful?  

A. We have evidence that some Egyptian investors and at least one Egyptian 

partner would help to assure success.  NPI is conducting an active search for both.

2) Q. Where will you recruit your “key” staff?

A. Egypt has a surplus of educated and experienced administrators, office 

managers, technicians, marketing specialists, lawyers, and other persons who may be employed to support the NPI/ V2I staff.

3) Q. How will you sustain employee motivation with low salaries?

A. Salaries in Egypt are typically low.  However, the primary motivation 

comes from the fact that employees will only work for V2I  20 hours per week.   The balance of the time, they are constructing self-help housing, planting and caring for their own gardens, and working their own microenterprises ---after training from V2I.

4) Q. Will Palestinian refugees actually come to Egypt and work for V2I?  What will 

happen if they don’t?

A. After talking with Palestinian refugees, we believe they will hope to seek 

a better life while escaping a hopeless situation.  There is every indication that the PA (Palestinian Authority) and the Government of Egypt will support them in this move.    

If Palestinian refugees are not available, employment of an Egyptian labor force would 

be very feasible.

5) Q. Why do you have so many different technologies, and why are they of real 

benefit?

            A. Although the Government of Egypt is building infrastructure such as roads 

and canals, there is little else in Southern Egypt.  By using an array of integrated and innovative technologies, NPI seeks to avoid developmental and environmental problems while greatly improving the efficiency, economy, safety, and level of production.  All of the technologies to be used are proven, and mutually self-supporting.
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6) Q. Why do you need a biosecure water system?

            A. With the increased threat of bioterrorism, biosecure water systems will 

become increasingly important.  Although Southern Egypt may or may not have any immediate need, for this technology, the technology itself will provide a working system (and model) that may be franchised to others, worldwide, for profit.

7) Q. Do you really need alternative transportation means?                                             

A. In most cases, no.  We will have access to roads, a railroad, an airport, and 

boat traffic on the Nile River.  There are a few special cases, however, where alternative transportation would be an advantage.  For Example:  The primary fish market is in the City of Cairo, and that market is for fresh fish.  It’s too expensive to ship fish by aircraft, and too difficult to keep them alive on train or truck. Using floating cages and small, PV-powered, paddlewheel tugs, fish could be transported live via canals and the Nile River.  The Government of Egypt already provides security for this route so theft would not be a problem. (Floating cages will have automatic feeders to keep the fish in good condition.) 

8) Q. Who pays for the special health care?

            A. As an incentive for employees to work in a remote location, V2I will pay for 

the telemedicine facilities.  Each employee pays for his or her health care, unless they are covered by health insurance (and this may be an option).

9) Q. What is the cropping system, and how do you determine crops to be grown? 

            A. Selection of crops will be determined by demand and market factors.  Egypt 

imports over $350 million in wheat, annually.  This is a known, reliable, local market.  Thus, V2I might elect to plant 40,000 feddans of wheat and manage production to achieve an annual yield of 45 bu. per feddan for a total harvest of 1,800,000 bu.  If the local market were $3.20 per bu., this would provide an annual gross return of $5,760,000. With a warm climate, irrigation, and fertile soils, the same 40,000 feddans may also be double-cropped with soybeans to generate another $7.8 million in gross income. In actual fact, there are other crops that will provide a much greater return based on documented market conditions. Diversity of crops is also a factor in maintaining soil fertility, and to help assure that income is not totally dependent on two or three crops.  

10)  Q. How do you determine farm machinery and equipment needs?                                         

       A. A complete farm plan is developed based upon minimum and maximum 

feddan and production goals for specific crops; e.g. food, feed, fiber, green-energy, or specialized crops such as nutraceuticals.  The number of tractors, machinery, and other equipment is then calculated based upon known use requirements to achieve the stated production goals.

11)  Q. Do you know what microenterprises are appropriate?    

             A. Over a period of 40 years, NPI’s President, Nuttle, worked in 42 Third 

World nations where, among other things, he surveyed populations on critical needs items they wanted to purchase.  Over the years, Nuttle invented, developed, and tested items to meet these needs ---as well as microenterprise techniques for production.
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12)  Q. How do you start a microenterprise?

             A. Each microenterprise requires its own business plan with competitive and 

market analysis, along with an analysis of the local potential for successfully operating that specific microenterprise.  A start-up plan is then written, and villagers are selected and trained to operate the microenterprise.  In general terms, examples of the most universal and highly feasible microenterprises have been used as examples for the basic NPI/ V2I Business Plan. As time permits, a separate business and start-up plans shall be written for each.   

13)  Q. What is your plan to effectively sustain 25,000 people in a remote location 

lacking most facilities?

             A. Development of the 2010 village, microenterprise center, and 63,000-feddan

farm will occur in stages over 11 quarters (each 3 months).  The V2I staff will be selected and trained in the first quarter, thereafter 2,500 refugees will be introduced at the start of the next quarter, and repeated for the next 10 quarters.  Each of these refugee groups will provide 300 laborers working only 20 hours weekly for V2I. These employees are free to engage in self-help home construction, cultivation of home gardens, and start-up of their personal cottage industries.  Most of the refugees will be the family, and extended family members of V2I’s laborers. The Government of Egypt will help to provide overall infrastructure development.  (In a normal work situation, the V2I operation would require only 1,500 full-time employees. However, it would be difficult and expensive to sustain, or motivate, such full-time employees in a remote environment.)

14)  Q. Do you have a land acquisition plan?                                                             

 A. V2I will purchase, or obtain a 99-year lease on, the subject 63,000-feddan 

farm from the Government of Egypt (GOE).  An additional and adjoining 7,000-feddan area will be donated, by the GOE, for the 2010 village, employee gardens, and land for microenterprise operations (for V2I and V2I’s employees).  Acquisition agreements will be finalized on Nuttle’s next trip to Egypt.

15)  Q. Is it possible to focus on agriculture production only, and utilize more farm 

equipment, and less labor?

             A. Using mono-cropping, chemicals, and large farm machinery, the agriculture 

part of V2I’s Business Plan will stand alone and generally be profitable. However, none of the social benefits of V2 I’s efforts would be accomplished.  (This question is not valid since the GOE will not allow chemical farming in Southern Egypt.)

16) Q. Does the “A-Trade” system make V2I’s Business Plan too complex, and too 

confusing for prospective investors?

            A. “A-Trade” or barter is not an essential part of V2I’s Business Plan, and 

other market outlets may be found for microenterprise products.  But, again, many good

social benefits will be lost by dropping this part of V2I’s plan.  A compromise might be to start “A-Trade” on a limited basis, until investors are more comfortable with the use of this marketing tool as a means to reach many poor customers ---and produce profits.
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17)  Q. Was the V2I Business Plan written for the typical investor?

 A. No.  V2I’s plan was written for the social investor willing to take unusual 

risks for the possibility of making great social gain.  

18)  Q. Is more information now available on the waste-to-energy system?                    

       A. Yes.   Recovered Energy, Inc. is releasing more information on its waste-

to-energy system, and this may be found on its website: www.recoveredenergy.com. 

19)  Q. How much does it cost to construct a “zero net energy” (ZNE) home?

             A. The major component of a “zero net energy” home or structure is earth-

block made of clay and sand at the site of construction, or as near as possible.  With a simple, yet efficient block-press, homeowners may easily construct their own homes.

The addition of a solar attic will allow for solar heating and cooling for little added cost.

A small photovoltaic unit, or other alternative power system, can provide basic power.

The hot water system, oven, and the refrigerator may be inexpensive solar powered units.  A typical homeowner may easily construct all composting toilets, and the “greywater system,”.   For Nuttle’s last project, in Viet-Nam, basic ZNE homes cost less than $5,000 each with homeowners providing the labor.

20)  Q. What means are employed to minimize outside supplier requirements?

             A. By means of diversification and system integration, as well as organic means

of natural production, no outside inputs (other than some seeds and farm machinery) will be needed for food production.  In the case of microenterprises, none are created if they depend upon significant reliability by an outside supplier.  Ideally, all needed resources would be local.  (Nuttle has documented this result for other Third World development projects.  As a matter of habit, Americans depend on a high level of outside inputs, and they find the concept of project self-sufficiency difficult to accept.)   

21)  Q. Do the numbers change with each change of location?

             A. Yes, the numbers for Russia, Viet-Nam, or other locations, will vary to some 

degree.   For the U.S., these numbers will change considerably.    

22)  Q. Will there be any outside contractors?

             A. Yes, as previously indicated, a few outside contractors will be used for 

V2I’s project.  The best example is the proposed contract with Recovered Energy as regards waste-to-energy services.  To some degree, the Government of Egypt (GOE) will be an infrastructure development contractor ---but GOE will pay for this effort.

23)  Q. Why are NPI’s/ V2I’s food production & products superior to usual practice?

             A. In the case of food production, most systems now utilize mono-cropping and 

many different chemicals that make the process lack sustainability, and resulting food products are not the most healthful.  Current food production and delivery systems are vulnerable to bioterrorist attack(s). NPI’s/ V2I’s food production means are organic and sustainable, while also being biosecure.
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24)  Q. What are the advantages of microenterprises compared to usual manufacturing 

techniques?

             A. Under many conditions, standard manufacturing practice will provide more 

goods for less cost.  However, in remote and rural areas, microenterprises facilitate local manufacture of essential items, while also providing employment and income that would otherwise not be available.  Basic critical needs are very different for most tribal and remote rural populations, and these needs are often best met by items produced by local microenterprises focused on those specific needs.

25)  Q. Do you have a “chicken-and-egg” problem in developing NPI’s social venture 

as proposed?

             A. Yes.  Ideally, we would have all necessary agreements completed prior to 

the presentation of NPI’s Business Plan to prospective investors.  The problem is that project funds must be assured before such agreements can be completed, and this is as true for Egypt as it is for other areas.  Our solution is to make NPI’s plan as complete as possible to appeal to social investors for a funding commitment.  With this commitment in hand, the supporting and facilitating agreements may be completed.

26)  Q. Where are all the financial projections?

             A. These projections were part of the Appendices, but some of these were not 

complete at the time of your review.

27)  Q. What happens if Egypt decides not to allow Palestinian refugees to live and 

work in Egypt?

             A. If the refugees are rejected, we can proceed with Egyptians or attempt to 

shift the start-up to the Sudan ---and the Sudan may be a more viable option for resettlement of Palestinian refugees.  (Also see the answer for Question No. 4 above.)

28)  Q. Most investors, even some social investors, seek to maximize profits ----so 

why not use chemical agriculture and standard manufacturing techniques to give these investors what they want?

            A. This question assumes that chemical agriculture and standard 

manufacturing will always be more profitable.  In fact, for most remote rural areas, the opposite is true.  The NPI/ V2I Business Plan will produce maximum profits for each     of the areas of use.

29)  Q. Is NPI seeking strategic partnerships to improve performance?

             A. NPI has long had strategic partnerships with universities, labs, and national 

labs, and for-profit corporations.  Our most recent partnership is being formed with St. Petersburg State Technical University (SP Tech), in Russia.  SP Tech will help upgrade NPI’s solar technologies with an innovative Thermochromic Glazing (TG) material they have invented.  The TG material is a “smart glazing” that adapts dynamically and continuously to changing light conditions ---and this greatly improves solar performance with no other inputs.
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30)  Q. How do you know that NPI’s technologies are superior?

             A. David A. Nuttle, inventor of NPI’s technologies, received numerous grants 

awards during the process of researching and developing these technologies. Such grants by USDOE, USDA, Natl. Science Foundation, NC Biotechnology Center, and others, were all based on scientific peer reviews of the technologies.  Patents were awarded, to Nuttle, after careful reviews by qualified patent examiners.  Production models, of each technology, were constructed to document actual performance.  The quality of products was always tested, and when necessary arrangements were made to certify products.  In addition to all this, Nuttle has used these technologies during the conduct of Third World development projects.  We know that NPI’s technologies are superior based upon all the above efforts.

31)  Q. Why does V2I need 25,000 people for its project?                                                                           

             A. No. The labor force totals 3,000 with each laborer working half-time.  An additional 22,000 people are the families and extended families of the labor force (over 12,000 will be children).  From our past experience, we know that projects in remote areas require the labor force to be well motivated, and supported, by means of replicating their typical village environment. To accomplish this, the non-labor force (the families) engage in self-help home construction, family gardening, cottage industries, schools, shops, health services, and usual service industries to create the environment needed to sustain the labor force. NPI/ V2I will train the non-labor force to increase performance.

32)  Q. Do you have a basic farm plan?

             A. Yes.  The farming operation will be on 63,000 feddans (the 2010 village 

and microenterprises will be on another 7,000 feddans).  Some 40,000 feddans will be double-cropped with wheat and soybeans.  There will be 10,000 feddans of corn with green-manure(s) as the double crop. Another 8,000 feddans will be used for a grassland cattle operation.  The remaining 5,000 feddans will be an intensive aquaponics (fish and vegetable) operation, with some algalculture production to provide algal feeds for fish      ---as well as nutraceuticals.  Most of the labor requirement will be for intensive produce (veggie) production, harvesting, and basic preparation for shipping and market.  The labor requirement is 1,500 man-years (3,000 laborers each working half-time).

33)  Q. Is a part-time labor force really necessary?                                                      

             A. Yes.  Rural and tribal populations, worldwide, do not have the same concept of employment envisioned by industrialized societies.  They need time to do their own thing, and usually seek to work toward some type of economic independence.  For this reason, NPI/ V2I will encourage laborers to work their home gardens and start their own cottage industries.  If we asked the proposed labor force to work full-time for V2I, both motivation and morale would soon dramatically decline.

----------------------

N.B.  The primary reviewer, of NPI’s Business Plan, was Management and Marketing Consultants (MMC) of Key Largo, Florida.  NPI appreciates MMC’s helpful review.

