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                                                 EXECUTIVE SUMMARY 

1) Company Background:  Needful Provision, Inc. (NPI), is a 501(c)(3) social 

entrepreneurial charity, founded in New Mexico, USA, on 12 June 1995.  NPI’s goals are to research, develop, demonstrate, teach, and commercialize innovative self-help, self-sufficiency technologies for benefit of poor and disadvantaged populations, as well as the general public. The purpose of NPI’s  “spin-off” for-profit, “Village Technologies, Inc. (VTI) ---as herein proposed--- is to commercialize technologies related to proprietary community food security, health, and community development means developed and owned by NPI --with patents in the name of the inventor and NPI’s President, David A. Nuttle.  (Subject technologies will be assigned or licensed to VTI.)

2) Products & Technology:  The primary product(s), produced with NPI’s U.S. 

Patent No. 5,121,708 and associated Trade Secrets, are organic foods grown using unique biosecure means ----- without any hormones, antibiotics, assorted chemicals, or GMOs

(Genetically Modified Organisms). This technology will also be used to create a Nutrient Enhancement Potable Water (NEPW) System in the form of a small, portable, and very inexpensive greenhouse with algalculture raceway.  The NEPW unit allows a family to grow their own multi-nutrient supplements while converting polluted water to potable water.  A variety of other self-help products will also be offered, to include a rock-box heater with solar heat collector, a solar oven, and a flexible photovoltaic panel to power a solar cooking grill ---and by adding a deep-cycle battery, it will provide basic lighting at night.  VTI’s feature product will be an innovative barter trade system to help poor villagers acquire the products needed for their basic survival and well-being.  

      3)  Management Team:   David A. Nuttle, Pres., has a BS in Agriculture with 30 years of agriculture/ community development, and homeland security experience in Africa, Asia, Latin America, and the Middle East, as well as the U.S. ---and Nuttle is the inventor of the technologies listed above.  Nuttle has been President of NPI for over 8 years, and was previously the President of a major public corporation.  Charles A. Gourd, Ph.D., COO, has extensive experience in technology transfer, and entrepreneurial training ----and Dr. Gourd has previously held senior management positions with the Cherokee Nation.  Karen M. Lees, Dir. of Training, has an MA in Special Education, and 25 years experience in the planning, development, and implementation of innovative education programs for K-12 and adult training of special needs populations.  Ms. Lees also has extensive horticultural training and experience. VTI projects will be organized on a local basis, and each project will have its own management team, selected and trained under the direction of VTI’s said team.

4) The Market:  According to United Nations and World Bank data, some 1.3 

billion people are impoverished and generally live in social, economic, and political isolation from the nations in which they reside.  Most of these people are forced to live on less than US $1 per day, with few real income or employment opportunities.  Due to these conditions of poverty and isolation, these populations usually lack the means for acquiring potable water, food, energy, clothing, housing, health items, and basic needs for survival.  Barter trade is the only viable option, for said peoples, to meet these needs.
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5) Financial Projections & Exit Strategy:  Financial projections are based on a 

known market of not less than 1.3 billion people having an urgent need for the self-help products to be offered by Village Technologies, Inc. (VTI).  Using the most modern manufacturing techniques, and centralized manufacturing facilities, subject self-help products can be produced for 1/3rd of the affordable sale price.  To assist impoverished customers to purchase VTI’s products, VTI will establish innovative Barter Trade Centers on a country-by-country basis.  Barter trade will then be used to make sales, and the trade centers will provide training in the use of VTI’s subject products. These local Barter Trade Centers will also service VTI’s products.  Financial projections are thus based upon the profit potential of various barter trades, and these will be detailed in the Financials section of this business plan.                                          

NPI will form a separate for-profit company, Village Technologies, Inc. (VTI), and 

3 million shares of common stock will be sold (at $5 per share) to raise the $15 million needed for start-up.  (The 3 million VTI shares represent 100 percent of the company.) This sale of stock will be a private placement as per Reg. D of the Securities Act of 1933.  As soon as feasible, an Initial Public Offering (IPO) will be made to allow VTI shares to be traded publicly.  This will allow investors to sell their VTI shares on the public stock market(s).  A possible alternative will be for VTI to purchase its stock back, at an agreed profit, from investors who desire to sell ---and VTI should have sufficient profits to make such purchases.  If a problem develops as regards sale of stock, VTI will seek “S” status and limit the number of Accredited Investors to 75 --- as now provided by law(s), for such corporations.  Under the S Corporation option, VTI may provide a contractual agreement to purchase stock from any investor who wished to exit.  The S Corporation may be converted to a C Corporation, at a later date, as necessary to seek an IPO.  

6) Funds Sought & Uses:  As indicated above, VTI needs $15 million for a U.S. 

based centralized, modern manufacturing and distribution facility for the manufacture and delivery of subject self-help products.  Part of these funds will be used to start the individual country Barter Trade Centers (BTCs) with the first being started in Kenya with support from the Kenyan Inter-Community Development (ICD) organization. The second BTC would be started in Mexico with the cooperation of NPI’s Latin Division, ACA (Asociacion Comunitaria Autosuficiencia). Thus, the rural villagers in Kenya and Mexico will be used as a test market for VTI’s products, as well as the means to document real economic feasibility for the BTCs.  Expansion of VTI’s product line, and the creation of more BTCs, in other countries, will be accomplished using VTI’s net profits. 

7) Homeland Security Considerations:  The world’s 1.3 billion impoverished 

peoples are frustrated, angry, and generally isolated from the nation’s in which they live.

As a result, these poor populations often provide an array of support for terrorist and narcoterrorist organizations.  Efforts must be made to help these peoples meet their own critical needs while becoming a part of the global economy.  Failure to do so will mean that terrorist and narcoterrorist groups will continue to have support for their attacks against the U.S. and other wealthy nations.  Such support is often derived from the belief that these wealthy nations are somehow responsible for the suffering of the world’s poor. 
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8) Special Factor(s):  Development of VTI’s manufacturing and distribution center 

will be undertaken in stages.  The first stage will only be sufficient to produce products for the initial marketing tests in Kenya and Mexico.  Once the early market tests establish actual market demand, expansion of VTI’s manufacturing, distribution, and development of Barter Trade Centers (BTCs) will take place accordingly.  Most of the growth will take place using net profit. (Growth is based on finding and developing individual customers.)

9) Social Entrepreneurial Status:  For persons not familiar with social enterprise, 

the best example is the American Red Cross’ collection of blood, from volunteers, for sale to hospitals and clinics.  Profits earned from this enterprise are then used to support the various charitable and relief activities of the Red Cross.  NPI is chartered as a 501(c)(3), tax-exempt, social entrepreneurial charity --and NPI is a member of the Social Enterprise Alliance (see www.se-alliance.org).   The SE-Alliance is now helping to find investors for 7 (seven) of NPI’s social enterprises.  As a matter of policy, NPI plans to conduct its social enterprises via sponsored, for-profit companies that will pay taxes to various local and national governments, as appropriate.  All royalties, earned by NPI, are used to support NPI’s various charitable activities.

     10)  Opposition & Risks:  Terrorist and narcoterrorist groups seek to sustain poverty and anger among the populations they depend upon for recruits, intelligence, and general support.  These groups may fight to maintain such status.  When exposed to these risks, Village Technology, Inc. (VTI) projects will need added security.   In addition, VTI’s projects are subject to the many risks associated with new business starts ---as well as the risks associated with having many projects based in Third World environments, with all their assorted hazards.  (For these reasons, VTI will demand that prospective investors can afford the possible loss of their investments.)

11) Contact Information:  As provided on the cover of this business plan.

                                 COMPANY OVERVIEW & BACKGROUND

12) “Elevator Pitch:”  Needful Provision, Inc. (NPI) has developed innovative and 

appropriate, self-help technologies to create the kinds of social enterprises that will be of very significant benefit to disadvantaged populations, worldwide ---while also benefiting the environment, and the investors that support commercialization of these technologies.

With increased, global availability of modern communications, the world’s poor are now generally aware of what they don’t have. Upwards of 2 billion people are eager to acquire those products that can help provide self-sufficiency and achieve a degree of well-being. The time is right to present the right combination of self-help products to these peoples, and to show them ways to meet their basic needs despite their conditions of poverty. VTI will meet both these needs by providing the right products at the right time and place ----

and by facilitating the innovative barter trades needed to pay for these products.  With a market this massive, sales and service of products must be a part of Barter Trade Centers (BTCs) organized on a country-by-country basis.  Profits from each BTC can then be used to establish a global marketing network to populations outside any “cash” economy.  
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13)  Founding History:  NPI, founded in New Mexico, USA, on 12 June 1995, is an 

extension and formalization of the work started by its founder, David A, Nuttle, in 1959.

Nuttle’s first project, in 1959-60, was to assist in the resettlement of some 300,000 refugees in then South Viet-Nam.  Part of that effort included helping the Government of S. Viet-Nam (GVN) construct its agricultural research facilities, and start its agricultural extension programs.  Nuttle then continued, in 1961-62, to assist the GVN develop its first combination economic development and homeland security project.  All of these projects were most successful, and resulted in the development of “models” used for later replication, of such projects, in other areas.  After these experiences, Nuttle went on to start similar projects in Africa, other parts of Asia, Latin America, and the Middle East, as well as impoverished areas of the U.S.  In 1995, Nuttle elected to increase his unique capabilities, for such work, by creating NPI and developing its staff. 

14) Technology & Milestones:  Over the period of the above history, Nuttle invented 

63 self-help, self-sufficiency technologies in the areas of community food security, health, “zero net energy” housing, alternative energy, specialized transportation, and homeland security.  Based upon competitive scientific peer reviews, Nuttle received grant support from the U.S. Dept. of Energy, U.S. Dept. of Agriculture, National Science Foundation, NC Biotechnology Center, and others.  Many of these inventions, by Nuttle, were patented and then donated to NPI.  Given the commercial potential of these unique innovations, several were licensed for commercialization resulting in significant royalty income for NPI.  The most significant milestone is the fact that NPI now has a “package” of technologies that will greatly benefit the poor, on a global basis, while also achieving social entrepreneurial success, and general public good.

15) Strategic Partnerships:  NPI conducts its research in cooperation with national 

labs, private labs, universities, and for-profit corporations.  Current working relationships include the National Renewable Energy Lab (NREL), Research Triangle Institute (RTI), Oklahoma State University (OSU), North Carolina State University (NCSU), and Moscow State University (MSU), in Russia.  In addition, NPI is developing a waste-to-energy project with Recovered Energy, Inc. ---and an algalculture project with Spirogyra Diversified. NPI’s social enterprise in Russia, the SSV (Self-Sufficiency Village) project, is being undertaken with support from Russian government agencies and St. Petersburg State Technological University.  As noted above, NPI’s partner in Kenya will be the Inter-Community Development organization.  NPI’s Latin Division, ACA, has its own list of strategic partnerships for Latin America.       

16) Mission Statement & Team Direction:  NPI’s mission is to research, develop, 

demonstrate, teach, and commercialize innovative self-help, self-sufficiency technologies designed to assist poor and disadvantaged populations, worldwide.  Moreover, such technologies will benefit the environment, and generate royalty income to further support NPI’s work.  The staff at NPI is dedicated to the accomplishment of said mission, while 

acting to insure that social investors receive both social and economic benefits from their investments.  VTI’s related mission is to bring the poor into the “economic mainstream.”
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                                          PRODUCTS & TECHNOLOGIES

17) Features of Products:  VTI’s self-help products were designed to provide safe, 

efficient, and affordable solutions to the basic health and well-being problems typical of poor populations.  To help overcome the known problems of critical nutrient deficiencies, and polluted drinking water, a simple greenhouse structure was developed to facilitate local production of foods and nutrients ---and conversion of polluted water to potable water.  To soon overcome the health hazards of indoor air pollution caused by cooking and heating with dried manures and brush VTI’s products will provide:  1) A solar-powered oven;  2)  A rock-box heater with solar heating system;  3) A solar-powered electric grill, with deep-cycle battery for use during hours of darkness;  4) A flexible photovoltaic collector to power said battery, and provide a power reserve for basic lighting at night;  and 5) Other similar, self-help innovations for the poor. The added VTI effort is a series of Barter Trade Centers (BTCs) that utilize modern communications to arrange for trades of resources or items that poor populations have in surplus.  Such trades then generate the cash needed to purchase VTI’s products, and other needed items.    

18) Competitive Advantages:  The world’s poor, not less than 1.3 billion people, 

generally live without cash and do not participate in the usual economy.  Due to such economic isolation, few if any businesses attempt to market to this population ---and the typical assumption is that there is no market since they lack cash.  However, the outside world has yet to discover that these poor populations own significant resources and often produce items that could be sold to the “outside” world.  VTI will have a real economic and competitive advantage by producing the products needed by this population, and by creating a barter trade system that will provide them with the cash needed to purchase VTI’s products.  Other possible competitors will not have these advantages. 

      19)  Product Diagrams:  None

20)  Benefits to End-Users:  United Nation’s data indicates that some 5,500 children, 

under age 10, die each day from a lack of nutrients combined with drinking polluted water that is a “cocktail of bacterium, viruses, and parasites.  VTI’s said NEPW system provides the complete solution to these health problems.  The United Nation’s also reports that there are 1.6 million annual deaths of women and children due to the Indoor Air Pollution (IAP) caused by cooking and heating with dried manures, brush, and other harmful combustibles.  VTI’s solar cooking and heating systems will end the IAP health hazard.  World Health studies, in three African villages, indicated that adding lights for use at night effectively reduced the “aids” infection rate by over 50 percent.  The VTI solar lighting system will expand on this benefit, and help to counter the African “aids” epidemic.  (Lights change the pattern of recreational and sexual activities.)

21) User Education:  Users will need to be trained in the proper utilization of any or 

all of VTI’s various self-help products.  The staff of each Barter Trade Center (BTC) will provide such training, and VTI’s training officer will supervise this training.  In addition, the BTCs will be equipped with alternative power and satellite capability so “distance learning” can also be provided via the Internet.
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22) Payment for Product(s):  As indicated above, typical customers will be poor and 

generally without cash.  These customers will bring trade items to VTI’s Barter Trade Center (BTC), and request a barter trade to generate the cash needed to make a purchase of VTI products.  Typically, the BTC will already be familiar with barter items that may be offered in trade for any one-market area.  The BTC Manager will work, in advance, to develop a trade or series of trades needed to generate the cash required by any potential customer.  As an example, the BTC manager might know that local villagers had a large surplus of Neem seeds (from the Neem tree), and that a U.S. company, W.R. Grace, is seeking Neem seeds for its organic insecticide product based on these seeds.  In the case of this example, a single trade would occur when Neem seeds are provided in return for cash.  Other barter trade situations might require a series of two or more barter trades to actually result in a cash payment.  

23) High-Demand Factors:  The above named 1.3 billion people have a very high-

demand for self-sufficiency technologies/ products, and few such technologies/ products are available. VTI’s barter trade system will allow these poor populations to satisfy their continued demand for these technologies in the form of self-help products. As previously indicated, the increased access to TV has made the poor well aware of what they need, and what they don’t have.  However, demand is created one customer at a time.    

24) How Users Will Buy:  Users will buy basic needs items, as a matter of survival, 

as well as a way to improve quality of life.  No other motivation needs to be created or developed to encourage buying.  Since the poor generally lack cash, most of the subject products will be purchased by means of barter trade.  However, local residents and consumers will also include those with jobs and income for use in making purchases. 

In addition, strong export markets exist, worldwide, for basic needs items.  The persons creating the demand, for such exports, do have a good capability to buy with cash.  Thus, products from the Village Technologies, Inc. (VTI) project will be purchased locally, regionally, nationally, and internationally with some global variations in prices and the means of payment.

25) Supplier & Manufacturer Issues:  VTI will be the manufacturer, and will create 

manufacturing capabilities in stages designed to “match” market demand. There are many suppliers of raw materials needed, and selection of actual suppliers will be based on price and quality.  Given the anticipated volume of products to be produced, the critical need will be to utilize the most efficient, economical, and modern manufacturing techniques to help assure VTI’s profitability.

26) Industry Standard(s):  In general, there are no industry standards for self-help 

types of products such as those to be produced by VTI.  There are some standards for a few of the basic components used, such as photovoltaic panels.  VTI will manufacture its own flexible photovoltaic panel, and it will meet or exceed existing industry standards.

Any purchased parts or raw materials will meet ASTM and other standards used to help assure quality of products produced by VTI.  
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                                                   MARKET  DEFINITION

27) Market Size & Trends:  At least 1/3rd of the world’s population (over 2 billion 

people) have a need for self-help products to assist them in providing their own basic needs. Since most of these peoples live in economic isolation, and are without sufficient cash to purchase products, the current market is less than 03 percent of the potential market.  There have been some minimal efforts to increase barter trade to give these populations increased buying power.  Some charities have purchased and then donated self-help products to the poor, but they have helped less than 05 percent of the poor.

VTI will be creating a new trend based upon the dramatic expansion of barter trade to give the poor the economic capability to purchase the self-help products they generally know they need to achieve well-being.       

28) Geographic Concentrations:  The poor are found in every nation, but most of the 

poor reside in Third World nations ---with the poorest of the poor often found living in isolated or remote rural areas.  On a geographic basis, the poor are concentrated in Africa, Asia, Latin America, and the Middle East.  Thus, VTI’s efforts will be focused in these areas. 

29) Requirements of Selling Process:  Most nations have some type of registration 

requirement for imported products, so VTI’s product registration will be accomplished on a country-by-country basis.  There are also assorted registration requirements for the operation of barter trade companies.  In order to sell self-help products, VTI will need to meet these trading requirements for each country.  In addition, an organized effort will be needed to seek, find, “cultivate,” sell, and educate each individual customer.

30) Buying Behavior:  The target population typically engages in a search for options 

to meet basic needs, and then focus on the most affordable option.  A process of barter, and the bargaining associated therewith, is then used in an attempt to acquire the item(s) needed to meet the identified need.  Very often, the need is critical and meeting that need may be a matter of life or death for the prospective buyer ---and his or her family.  Thus, buying behavior may have some panic characteristics.  In areas of extreme poverty, there will be a need for security to help protect against possible riots associated with this type of fear based panic.

31) Major Market Influences:  The War on Terrorism has caused a major focus on 

making isolated, poor populations a part of the economic “mainstream” ------ thereby helping to remove these peoples from terrorist/ narcoterrorist influences.  In the case of Palestinian refugees, it is also clear that they must be given hope to replace the extreme hopelessness that now causes their support for terrorists who seek to destroy Israel.  Similar situations exist on a worldwide basis.  Major changes in world markets are now  being driven by strategic national security issues ---issues that now demand that the needs of the poor be taken into account and effectively resolved.  In Iraq and Afghanistan, the market for self-help items is also based on “nation building” efforts that include a serious effort to assist poor populations in achieving self-sufficiency.  The same situation applies to a number of other Third World nations.
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                                             COMPETITIVE  ANALYSIS

32) Known Competitors:  The primary potential competitor, for subject self-help 

technologies, is GAIAM Real Goods -------- with its catalog sales of alternative energy systems, composting toilets, water purification systems, solar ovens, kerosene-powered refrigerators, and so on.  They are not a viable competitor for sales to poor populations since their products are expensive, and purchases require cash.  In the area of barter trade, the primary potential competitors are Barter Trade UK and BarterCard in Australia. Both of these barter companies typically engage in large multi-million dollar barter trades, and are not direct competitors for barter trade among impoverished populations.  

     33)  Competitor Profile(s):  No significant direct competitors have been identified.

34)  Potential Leverage:  Any company, or organization, successfully producing 

quality, affordable basic needs items, in one area, has the potential to leverage that success by offering similar products in other areas ---primarily areas where needs have been identified. Self-help products are needed by over 2 billion poor people as herein documented.  The potential for leverage will often depend on the potential to encourage, and engage in barter trade to facilitate purchases by impoverished populations.

35) Conclusions & Implications:   In the area of basic needs, 1.3 billion poor are in 

critical need of items to assist in their survival, well-being, and eventual self-sufficiency  

---and these same populations have critical food needs.  Real global security cannot be achieved as long as these poor are isolated from the economic “mainstream.”  Weapons of mass destruction (WMD) have been perfected to the point that use by small terrorist groups is a possibility.  The survival of modern society may now depend upon our “reaching-out” and helping to meet the needs of subject populations.  Said VTI (Village Technologies, Inc.) technologies, and projects, have the potential to meet the above needs while making a significant return for investors, via VTI’s social enterprises.

                                               MARKET  POSITIONING

36) Unique Product Feature(s):  VTI will provide its innovative technologies, in 

Several proprietary “packages,” that enhance the means for the poor to achieve self-sufficiency and well-being. At the same time, VTI is developing unique barter trade programs that will make the subject 1.3 billion customers (one customer at a time) a part of the modern world.  The subject effort also establishes a means of achieving homeland security where none exists in many Third World nations.

     37)  Why Should I Buy?   On a personal basis, you should buy basic needs items to make your world a safer, environmentally friendly, and self-sufficient place.  Moreover, you indirectly assist the poor by so buying.  By making the poor a part of VTI’s market, they gain social/ economic benefits. Otherwise, if we fail to do so, the poor will continue to hate us, and eventually seek to destroy America.  As an investor, you should purchase VTI stock as a social entrepreneurial investment with an excellent potential for very high return(s), while also contributing to peace in the world.                                          
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                                                    MARKETING  PLAN

38) Pricing Strategy:  In each area, where VTI establishes a Barter Trade Center 

(BTC) and marketing outlet, prices will be based on the establishment of competitive prices for similar foods or basic needs items, locally available.  Some quantity discounts may be offered to encourage “bulk” or cooperative buying.  Basic needs items, such as a solar oven for the U.S. market, would be higher in price while also generally being higher in quality to appeal to the U.S. consumer.

39) Sales Financing:  No credit will be extended.  Sales will be cash only, or based 

upon barter trade.

40) Whole Product: For basic needs or self-help items, the whole product is the item  

---- and the start-up, operating, and maintenance instructions are included.  Any specifics will vary from product-to-product.

41) Customer Service:  Food preparation guides, and recipes will be offered with 

any foods sold at VTI’s Barter Trade Centers (BTCs).  In the case of basic needs items, training manuals and videos will be provided to help users get the most from their product(s); e.g. optimum cooking times and temperatures for a solar oven. Added to this effort, customers will receive training in the startup, use, and maintenance of each item purchased.

42) Warranty Policy:  None.  Basic needs or self-help items, are sold with the buyer 

assuming full responsibility, at time of purchase, as typical for Third World markets.  So long as quality remains high, customers willingly accept this risk.

43) Short Statement About Product(s):  Basic needs, or self-help, items conserve 

resources, help protect the environment, and offer self-sufficiency---- for any and all income levels, worldwide, without any discrimination.  These products offer the poor        a means to improve their health and well-being, while giving them the barter system needed to facilitate said product purchases.

     44)  Promotion Plan:  Barter Trade Centers (BTCs) will be established in each market area to make the above stated products available to those with the most critical needs for same.  Each BTC will have a market area, and they demonstrate VTI’s  self-help products in every village in their market area. Such direct marketing is required due to the general isolation of, and lack of regular communications for, target populations.

45) Market Entry Plan:  VTI seeks to begin its BTCs and sales of self-help products 

in areas where there is great need, and significant potential for social good, starting in Kenya and Mexico ---as heretofore indicated.  With the market being so vast and located in many nations, market entry must be on a country-by-country, and customer-by-customer, basis with a gradual start to perfect the operations of BTCs.  In addition, each self-help product must be tested by actual customer use, and any necessary improvements made prior to global expansion of VTI’s marketing efforts. 
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                                             DISTRIBUTION  CHANNELS  

46) Direct Sales Effort(s):  VTI does not plan to have a dedicated sales force.  But 

VTI will operate a global barter trade program that will educate the world’s 1.3 billion poor (one at a time) about the basic needs products available ------- and facilitate barter trades, to help customers obtain these items.  (Details on VTI’s barter trade are provided under the Technical Data attachment.)

47) Wholesale Channels Used:  In some areas, there are well established wholesale 

channels for existing basic need items.  Whenever feasible and economical, these existing wholesalers will be given an opportunity to participate in marketing of VTI’s self-help products.  (In most cases, however, VTI will market its products through its Barter Trade Centers.)

48) Reseller Network(s):  None will be used under present plans.

                                   SALES  APPROACH  &  PROPOSITION 

49) Sales Organization:  Each Village Technologies, Inc. project will include a Barter 

Trade Center, and product sales will start on a local basis with the aid of trained operators for these centers. Using satellite communications, and the Internet, these operators will act to expand trading operations on a regional, national, and international basis.  VTI’s barter staff, divided between all barter centers, forms VTI’s sales organization for the Third World.  In the U.S. and Europe, VTI will have 1 or 2 salesmen who sell direct to wholesalers.  

50) Compensation for Salesmen:  All of VTI’s salesmen, to include operators of 

Barter Trade Centers, will be paid on a commission basis only.  

51)  Typical Sales Cycle:   VTI will manufacture and distribute self-help products to 

its Barter Trade Centers (BTCs).  Each BTC will demonstrate products to local, potential customers known to have a need for the products.  Orders will be taken in advance of delivery, and proposed barter trades will be arranged so the typical poor customer will have a way to pay for the VTI products desired.  The barter trade is completed, and the self-help product(s) is (are) delivered.  The BTC staff trains each customer on the proper use of the product, or products, received. 

52) Demonstrated Interest:  VTI’s staff has been receiving emails and telephone 

calls from private and government organizations in several Third World nations. VTI is being asked to develop products to help their poor populations achieve self-sufficiency.  After working in 42 Third World countries, VTI’s President, David A. Nuttle, is well aware of the demonstrated interest poor populations have in undertaking efforts to improve their well-being.  As previously indicated, 1.3 billion people live in poverty and have an urgent interest in finding new, affordable ways to meet other basic needs.  The U.S. Congress, and President George W. Bush, have stated that a vital part of the War on Terrorism will be taking more dramatic actions to meet the needs of the world’s poor.
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                                                         MANAGEMENT

53) “Key Staff:”  Three members of NPI’s staff will initially serve as the staff for 

VTI, and act to select, recruit, and train VTI’s primary staff as well as the staff for each of the early Barter Trade Centers.  These VTI staff members, and their responsibilities are as follows:

                  -  Sustainable, organic, biosecure food (and nutrient supplement) production products will be under the direction of NPI’s President, David A. Nuttle. All total, Nuttle brings over 40 years of agriculture experience to this effort to include:  a) Farming;  b) Farm management;  c) FFA & 4-H projects;  d) A BS Degree in Agriculture;  e) Training  in sustainable, organic, and biosecure food production techniques;  f) Agriculture R & D  Africa, Asia, Latin America, the Middle East, and the U.S.;  g) Extensive agriculture research resulting in several grant awards and patents;  h) Development of entrepreneurial training with emphasis on agriculture related enterprises;   i) Author of related training manuals;  j) The direction of large homeland security projects for rural villages;  k) Past President of a large public corporation;  l) President of a nonprofit charity, NPI;   m) Planning and full direction of NPI’s community food security and biosecurity projects;    n) Research and development related to NPI’s alternative energy and “zero net energy” structures and housing projects; and o) Inventor of the self-help technologies to be used by VTI.

                  -  Technology transfer and entrepreneurial/ enterprise training will be directed by Charles A. Gourd, Ph.D., NPI’s COO.  Dr. Gourd’s degrees are in Anthropology, and his related education is in technology transfer ---plus the entrepreneurial and enterprise training programs needed to make such transfer effective.  In the past, Dr. Gourd held two senior management positions with the Cherokee Nation   ---and served on President Clinton’s Commission on Sustainable Agriculture.  Dr. Gourd has served as a Board member for a public corporation, and has performed special projects for United Nations organizations.  For the past two years, Dr. Gourd has served as NPI’s Chief Operations Officer (COO), and directed the development of technology transfer and entrepreneurial training.  During this period, Dr. Gourd has worked extensively with the several unique microenterprise technologies developed by Nuttle, such as those named above. Moreover, Dr. Gourd has been planning NPI’s Grameen Banking operation to help entrepreneurs obtain funding for their enterprises.  The focus of Dr. Gourd’s efforts will be to train the Barter Trade Center (BTC) personnel in the enterprise of barter trade.

                  -  Training of new staff, and BTC technicians, will be under the direction of   Karen M. Lees, NPI’s Director of Training for the last 7 years.  Ms. Lees has an MA, plus 45 hours, in Special Education ---and has 25 years planning, implementing, and then directing such education K to 12, and conducting training for disadvantaged adults of all ages.  One of Ms. Lees specialized teaching “tools” has been horticulture and gardening, as a means to teach adults with learning problems.  To prepare for this effort, Ms. Lees obtained advanced education in horticulture and organic gardening.  Ms. Lees has helped to train NPI volunteers working on NPI’s community food security projects over the last several years ---and has been preparing to teach VTI personnel.  (Ms. Lees is writing the training program for VTI’s manufacturing staff.) 
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54) “Key Hires:”  As previously indicated, an array of “key” personnel will need to 

be selected, recruited, hired, and trained to operate the VTI corporate structure as well as manufacturing facilities, and each Barter Trade Center (BTC). The success of this effort, will determine success of VTI’s social entrepreneurial project as herein described.  

     55) Assessment of Weaknesses:  Three VTI staff members, regardless of how well qualified, cannot long operate a VTI organization whose ultimate success may be fully dependent upon development and expansion, worldwide.  The greatest weakness for VTI will be during the initial period of new staff development.  A secondary area of possible weakness is due to the fact that the Barter Trade Centers could have a high failure rate without the official or unofficial “blessings” of “host governments.”   A related, but very important weakness, is due to the unknown costs for personnel recruitment and training in different Third World nations. There is also an unknown and variable cost(s) for the cultivating of  “working relationships” with different host governments.  

56) Outside Board Members:  All of NPI’s Board members, except for two, have 

some affiliation with NPI.  The two outside Board members are Eugene D. Klonglan, Ph.D., and Juliet Colyer, DPM.  Both of these individuals have considerable and most valuable experience related to the operation of nonprofit Boards for charities having a social entrepreneurial objective.  They provide strong and independent voices on NPI’s Board.  During startup, NPI’s Board will serve as the Board for VTI.

                                            IMPLEMENTATION  PLAN(s)

57) Location & Facility Requirements: Initially, VTI will use NPI’s Oklahoma 

facilities to fabricate the first self-help products for early performance and marketing tests in Kenya and Mexico.  An impoverished, rural area in each country, Kenya and Mexico, will be the site of the first two Barter Trade Centers.  Upon completion of a successful marketing test, VTI will construct a modern manufacturing facility in Oklahoma ----and Barter Trade Centers (BTCs) will then be constructed throughout the Third World.   

58) Labor & Support Requirements:  VTI products, and Barter Trade Centers 

(BTCs) are designed for areas with a large surplus of unskilled labor, with people living in extreme poverty, and sometimes hopeless, conditions.  By providing leadership, hope, training, and encouragement, such peoples are expected to provide a loyal, skilled work force to support the BTCs ---and marketing efforts by the BTCs.  Skilled management and labor will be required to support VTI’s modern manufacturing facility in Oklahoma. A central trading staff will be needed, by VTI, to coordinate all the barter trading on a global basis.

59) Sub-contracted Production:  In a few cases, there will be existing manufacturers 

producing quality components needed by VTI in the assembly of its self-help products.  If it is economical to do so, VTI will sub-contract for the manufacture of such individual components needed.  (When it is not feasible, VTI will proceed to develop its own means of manufacturing the component(s) needed.)
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60) Capital Requirements:  The U.S. $15 million, will be used to pay for the initial 

engineering, evaluation, and test marketing of VTI’s self-help products, as well as testing and operation of two Barter Trade Centers (BTCs).  Funds will also facilitate the Phase I construction for VTI’s manufacturing facility, and startup of an international trading operation needed to support said BTCs.  

61) Quality Control:  Various stages of quality control start with materials selection 

and manufacturing ---followed by quality of product use training, and service of products delivered.  At the BTCs, quality control will be used to assure that all barter trade items are the best available with a high potential to convert into cash. (Barter trade for anything that cannot be converted to cash will act to reduce profits.)

62) Critical Processes:  Each phase of manufacturing, for each of VTI’s self-help 

products, will have one or more critical processes.  The proper engineering and design of the manufacturing facility will allow for fabrication of products with high quality and no flaws resulting from the critical processes.  The only critical process for a BTC is in the making of an economically viable trade.                                                                                                    

63) Seasonality:  Self-help products will always be in season.  However, seasons will 

often make a difference on what trade items are available for making any particular barter trade.  In the case of the above example of trading Neem seed to W.R. Grace, for making an organic insecticide, these seeds may be harvested only a few times each year.  Many barter trades will be seasonal in nature.

64) Inventory Control:  There will be inventory control for VTI’s self-help products, 

and for barter trade items.  Such control will occur at VTI’s central facility and regional distribution centers, and at each BTC.

     Basic need items ---such as solar water stills, solar ovens, and the like--- will require lead-times, storage, planning for rates of turnover, and careful inventory control similar to other manufactured products.  Waste materials may be recycled, and used to make other products.  For most basic needs items, obsolescence is not a problem since little or no improvement is needed in performance.

                                                           FINANCIALS

65) Funds Sought:  $15 million, equity w/ 100 percent ownership granted in the 

form of 3 million shares of VTI stock. (As a 501(c)(3) social entrepreneurial charity, NPI cannot retain any ownership.)

66) Sales Targets:  Annual sales goals, for the first 3-years, are 210,000 basic needs, 

or self-help, items sold annually for an average of $79 per individual unit, for a yearly total of US $16,590,000.  After this startup period, 65 percent of net profits will be used annually for adding additional Barter Trade Centers (BTCs) in other Third World countries, where impoverished populations have a demonstrated need for VTI’s products.   
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67) Revenue Growth:  After the 3-year startup period, sales and revenue growth are 

expected to increase not less than 45 percent annually. This increase in revenue will come from increasing the number of Barter Trade Centers (BTCs) selling VTI’s products, and by gradually increasing the quantity and quality of barter trades.  

68) Gross Profit:  As noted above, gross profits are expected to average $16,590,000 

annually for the first 3-years, and increase 45 percent each year thereafter.  Such growth in revenue is based upon investing 65 percent of annual net profits on expansion until market saturation is achieved. 

69) Operating Expenses:  Village Technologies Inc. (VTI) will have basic operating 

expenses of US $2.9 million, for the first 3-years, for costs related to manufacturing, packaging, shipping, insurance, records & accounting, utilities, indirect expenses, modern manufacturing controls, advertising & sales, management & labor, office expenses, taxes, training, and so on.  (Costs of VTI’s manufacturing facility are not considered as part of the operating expenses.)  Barter Trade Centers (BTCs) are designed to be mostly self-sufficient, so operating expenses are held to a minimum.  Operating costs will vary, to some degree, in accordance with the specific location. The primary operating expenses are labor, facilities operations, transportation, communication, packaging, postage and handling, marketing, some utilities, security, insurance, taxes, training, administration, and accounting. (There will be no debt service, so there are no interest expenses.) Total startup expenses ---for the first 3-years--- are now estimated to be US $750,000 for the proposed locations, in Kenya and Mexico (details are given under Financial Statements).

70) Means of Expense Reduction:  VTI will use the most modern and efficient type 

of manufacturing techniques to reduce the cost of producing self-help products. Minimizing outside inputs will also reduce expenses.  BTC labor costs are reduced by providing a self-help housing program for employees, and encouraging employees to engage in microenterprises to supplement income. Unskilled labor is generally used, and training is provided so specific tasks are performed at a high level of skill. By recruiting local residents, for the labor force, there is a higher level of loyalty and employees are less demanding.  Profit sharing, with employees, may be used to increase motivation while reducing wage payments.  Remote locations, throughout the Third World, are selected to help avoid inflation of costs by persons outside the influence of any BTC.  

71) Net Income:  For the first full year of production, the last year of the 3-year 

startup, Village Technologies Inc. and its BTCs are expected to provide a net income of $41 million, based on best estimates. (As noted above, the average annual income, for the first 3-years, is $16,590,000.)

72) Value of Social Benefits:  As currently planned, subject project will first provide 

hope the poorest of the poor who now live in hopelessness and often support terrorism as a result of their resulting frustration.  VTI will then act to make the hope a reality, so the prospects for global peace may be greatly improved for the social benefit of all.       
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73) Cash Flow, Balance Sheet, & Headcount by Period:  As shown in Financial 

Statements presented in the Appendix.

74) Use of Funds:  The $15 million, obtained by stock sales, will be used to start 

subject Village Technologies Inc. (VTI), and the first two Barter Trade Centers (BTCs).  For the first 3-years, funds will be used to manufacture, package, transport, and distribute 210,000 self-help products annually.  Funds for BTCs, one in Kenya and one in Mexico,

will be used to arrange barter trades to assist the poor in paying for self-help products, while training customers in the proper use of these products.

75) Subsequent Funding Rounds:  None required unless stockholders vote to fund 

expansion of VTI.

76) Exit Strategies:  An Initial Public Offering (IPO) is planned, and prior to that VTI 

may agree to purchase stock (for a pre-determined price) from investors who wish to exit.

If the IPO needs to be accomplished sooner, rather than later, use of the Stock Exchange in Egypt would provide an early option.  Since VTI’s operations are international, Egypt is an excellent choice. Egypt’s Stock Exchange has an excellent record while being fast, economical, and efficient as regards entry and use.

77) Relevant Ratios:  By the 3rd year, the gross Return on Investment (ROI) is now 

estimated to be 110 percent.  The year after, the annual net ROI is estimated to be 19.2 percent with yearly increases based on planned expansion efforts.   Please keep in mind that these ROIs will change from country to country, and these estimates are based on averages ---with BTCs in Kenya and Mexico being used for initial averages. 

78) License of NPI Technology:  Village Technologies Inc. efforts are made possible 

by the innovative, proprietary (patented) technologies owned by NPI ---- based on a 100 percent donation by the inventor, David A. Nuttle (NPI’s founder). NPI’s contract license (royalty) fee is 03 percent of annual gross sales for VTI projects, and 01 percent of gross sales for any sub-licenses (of NPI’s technology) VTI may grant to others. 

                                                           LOCATION(s)

79) General Environment in the Third World:  Many Third World governments 

operate as a form of oligarchy with power and wealth being held by a minority of the population.  A majority of the populations are often poor living in social, economic, and political isolation from the nations in which they reside.  Many of these populations live with a “cashless” economy and trade for the items needed for survival.  According to UN

(United Nations) data, some 800 million of these people live on the “brink-of-starvation” with a total of 1.3 billion people being the poorest of the poor.  All total, the poor exceed some 2 billion people, nearly 1/3rd of the world’s population.  Many terrorist and/or local narcoterrorist groups obtain considerable support from poor populations alienated from their own governments, and the world at large.                                                                             
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     There are numerous charities that seek to assist the poor.  Overall, these charities lack the resources necessary to assist more than 05 percent of the poor populations described. Barriers to providing more support includes funding, trained personnel, local government cooperation, transportation, security, climate, and local health issues.  The U.S. Agency for Intl. Development (USAID), and other government “aid” organizations provide many Third World governments with billions of dollars to assist the poor.  Generally, this “aid” has been used by the various oligarchies to strengthen their positions of power, and little real support is given to the poor.  Overall, corruption of the “aid” process has acted to reinforce continued isolation of the poorest of the poor.  As the U.S. recently discovered in Afghanistan and Iraq, the wealth available to governments was expended in the very expensive process of maintaining power for corrupt regimes.  Now, a process of so-called “nation building” must take place to help assure that the needs of the poor are being met.

In order for business to be successful, in the Third World, the business must reach some  “accommodation” with the government in power.  The secret for success is to maintain the means to accomplish business objectives, while also sustaining the “blessing” of the appropriate government officials.  

    80) Contact for Egypt’s Stock Market:  Prospective investors, and investors in VTI, may obtain further information, on Egypt’s Stock market, by contacting Mr. Mohamed Mansour, President of the American Chamber of Commerce in Egypt.  Email: president@amcham.org.eg.  (VTI may or may not utilize Egypt’s Stock Market to make an early IPO.)

81) Alternative BTC Location(s):  Kenya and Mexico both have their own unique 

advantages for starting Village Technology Inc. Barter Trade Centers (BTCs).  If Kenya and Mexico do not prove to be feasible locations, for whatever reason, investors will be fully briefed on the other options.  NPI already has a project in Russia, and Nuttle spent 3 years in Viet-Nam developing agriculture and homeland security projects, so VTI has the capability of quickly perfecting these countries as options. (India, with an estimated need for 120 million solar ovens for the rural poor, will provide an excellent regional market.)  Nuttle also worked in 42 Third World nations in Africa, Asia, Latin America, and the Middle East -------- and his prior contacts can be used to help select alternative locations. 

82) U.S. Manufacturing:  Village Technologies Inc. (VTI) has selected the United 

States (U.S.) ---specifically the State of Oklahoma--- as the location for its very modern, centralized self-help products manufacturing facility.  While overseas labor costs may be less than in the U.S., the sophisticated manufacturing used is best located in the U.S.  

     83) Security Aspects of Location(s):  Terrorism and crime are now international, and one area is not necessarily more secure than another.  

-------------------------                                              

N.B.   1)   Appendices follow as listed in the Table of Contents.                                              

          2)   NPI may use this social entrepreneurial business plan as a training model.

    3)   Prospective investors will be asked to document their ability to assume risks. 

